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After the meeting 

1. Follow up with the legislator and/or their staffer(s). This is very important! Without follow-up, 

your efforts are for naught. Assign someone on your team to lead the follow-up process.

In a short email afterwards, thank them for meeting with you. If they later follow through with a 

commitment they made during the meeting, thank them again. If they had a question you 

couldn't answer, ask your coach or do some research and then get back to them. Keep up with 

them often to see if they've followed through with their commitments, and provide pressure 

and guidance as needed.

Your first meeting is just the beginning. Most of our work will be done through follow-up: 

emails, further meetings, calls, actions, and escalating pressure to remind them that we are here 

for the long haul, and that we will keep them accountable.

2. Report back to the network so that we can keep track of all our communications and headway 

throughout the network. Without knowing what everyone has done, we can't plan for the next 

step in this campaign! Share feedback with your coach on coaching calls as well, and let other 

teams in your area know how the visit went. 

Tips for getting email read: 

8 

1. Be Timely- send an email to set up a meeting a week or two out at most. It's tempting to

think of the meeting as an event to plan a month ahead, but to staff a closer date is easier to

manage.

2. Include Relevant Data- Staff scan the email looking for little pieces of data that are important

to them. Is the main point of your meeting to talk about PEPFAR? Say so, and also illustrate the

importance of global AIDS with a fact or two (like we currently have 15 million people on AIDS

treatment worldwide).

3. Work on the subject line - The subject line should be short and sweet. Make it 6 words or

less, and right to the point. A Pro tip for this one: try to work in the word "invitation" staffers

think there might be an offer for food in the email and are more likely to open it (no, you don't

have to actually give them food).

4. Keep it Short - Take the time to craft very short email. If you have to scroll more than twice, its

too long. Most staff will read this on a phone, so keep that in mind. Don't take this lightly, Mark

Twain once said, "I would have written you a shorter letter, but I didn't have the time."
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