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GOALS & METRICS



GOALS & METRICS

Goal #1: Increase awareness
* Increase knowledge of PIH during busy holiday season

* Increase traffic to the website by 20% (188k sessions)

Goal #2: Acquire new donors/leads
* Convert awareness of the organization into support

* Increase list size by 20% (19k new leads)

Goal #3: Raise digital revenue
* Raise $2.36 million via digital channels in November and December
* Return on Ad Spend (ROAS) of 3 on additional ad spend by end of FY
* S$5.6 million by end of FY



PLAN HIGHLIGHTS



PLAN HIGHLIGHTS

* Integrate messaging under Injustice Has a Cure narrative

* Highlight the problem (the injustice) and then the solution (the cure), while placing the patient and the donor in the center
and PIH as a mentor.

* Create larger awareness opportunities of PIH with key audiences
* Sponsor NYTimes “The Daily” Podcast
* Ads on Spotify and Hulu
* Leverage Earned Media opportunities

*  Amplify Green Brothers content

* Increase new leads via digital channels
* Acquire valuable and cost-efficient leads at scale from new partners
*  Optimize existing email lead generation campaigns on social

e Recruit Green Brothers fans



PLAN HIGHLIGHTS (continuen)

* Engage audiences through media-rich storytelling on owned channels
* Drive traffic to the website in order to build up a cookie pool to use to retarget

* Deliver content rich emails during key time periods to avoid list fatigue

* Maximize fundraising opportunities
* Repurpose homepage to maximize message and giving opportunities
* Retarget and reengage those who have interacted with PIH on the website or social

* Use email as key driver of revenue during key giving time periods



CALENDAR &
KEY DATES



CALENDAR

Timing October November December January

Green Human.Rights Haiti
Moments Brothers EQY Launch Thanksgiving Giving Tuesday a::aLIJtr:\/ctaar::I Haiti Launch Christmas Tax Deadline | New Year's | Earthquake

Launch Days Anniversary

Awareness
Objective Consideration Consideration Consideration
Conversion Conversion Conversion Conversion
Nerdfighters
Active Supporters
Audience Lapsed Donors
Prospective Donors
Lapsed Haiti Donors
Support Maternal Health
Call to Actior Together Help Cure Injustice

Donate Now

bVIa ke a Tax Deductible Donation

Stand with Haiti




KEY DATES

October

* 22:Green Brothers Launch
November

* 14: World Diabetes Day

* 19: World Toilet Day

*  28: Thanksgiving

* 29:Black Friday
December

* 1:World AIDS Day

* 2:Cyber Monday

* 3:Giving Tuesday

* 10: Human Rights Day

* 12: Universal Health Coverage Day

* 26-31: Final Push
January

e 12: 10t Anniversary of the Haiti Earthquake



AUDIENCE



AUDIENCE

Prospective donors/supporters
e 25-34, Educated, Liberal, Skews slightly Male, No Kids or Early Parents, HH Income of $75-150K
* Key motivators: Wants to give back or make a difference in the world

* Media Consumption: Interested in Travel News, Music and Social Media | Gets their news from CNN, NYT, WaPO,
Talk Radio and Podcasts | Watches Hulu, Netflix, Amazon Prime and SlingTV

* Opportunity: Increase knowledge/awareness of PIH and mission leading to increased consideration and
emotional connections and eventual sign up or donation.

Current donors
* 65+, Highly Educated, Liberal, Female, No Kids
* Interests: Outdoors, Donating to Charities, Religion, Medical/Health Reading

*  Opportunity: Encourage them to become monthly sustainers or give at a higher level

Lapsed donors
* Likely donated during Haiti earthquake or other disaster recovery period

e Opportunity: Remind them of the 10t anniversary of Haiti earthquake and the work that still needs to be done.



CAMPAIGNS



1. Injustice Has a Cure



CAMPAIGN FRAMEWORK

Campaign

#InjusticeHasACure

Dates
November 1 — December 31, 2019

Narrative

In every community we serve, we're fighting to build a more just and equitable world. We’re driven by our unrelenting belief
that every person, no matter who they are or where they’re from, deserves a fighting chance at life.

That no child anywhere should starve to death when there’s enough food to feed everyone on this planet. That no woman
anywhere should bleed to death giving birth when modern medicine knows how to stop it. That no person anywhere should die
from preventable disease when treatments are simple and affordable.

Content themes
Maternal Health | Malnutrition | Child Health



CREATIVE EXAMPLES

INJUSTICE

HAS A
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KEY OPPORTUNITIES

. .
M e rCha nd Ise 3*;’ If you voted for a shirt in our poll last month, good news - we decided to print

both designs!

*  Crowdfunding

Claim the shirt of your choice today: donate.pih.org/page/contribut

* Anti-Sales Black Friday injusticeHasACure #HealthCarelsAHumanRight

* Giving Tuesday "ﬁ S
* Tribute Gifts =R e

Injustice has a cure HUMAN RIGHT

e Tax Deadline

Dear friends,

] M atch In Haiti, one in five children are so malnouris

stunting.

Say that out loud, so it sinks in: In Haiti, one
they face physical and cognitive stunting|

cause of death for babies and toddlers. - - < ™M

This is what we can't accept: children malnourished in the crucial early years of
development, parents frantic because they can't get the food their little ones need to
grow, learn, or even survive.

We know how to fix this.




KEY ASSETS

*  Home Page Takeover

*  Pulse and Mabel Videos

* NYTimes The Daily Podcast spots

* Sharable Social Media Toolkit

* Health Care as a Human Right Pledge
* Strategic Lightboxes

* Digital Ads

* Organic Content

P o) 0:05/255




OWNED CONTENT

Partners In Health @ @PIH - Nov 13 v
. In Sierra Leone, children are particularly vulnerable to malnutrition. PIH started an
L[]
I—adder co nte nt themes to tl me Of yea r innovative program this year for children diagnosed with moderate acute

malnutrition (MAM).

* November (Thanksgiving): Malnutrition

Take a look at this photo essay to see how the MAM program works:

* December (Holidays): Maternal and Child Heath
* Types of Content
* Serial video stories ("Why | Do This")

* Multimedia (Photo essays, sharables, infographics, takeovers)

* Videos
® ArtiCIES (patient Sto ries, Q&AS; IiStiCIes; reading IlSt) Stopping Severe Malnutrition in Sierra Leone | Partners In Health
. . . In Sierra Leone, where exireme poverty means nearly half of families don’t
° Am pl |fy StO ries of m pact have enough food, children are particularly vulnerable to malnutrition. PIH
* Leverage key campaigns 5 o )
5 QO 15

* Consolidate in one location: Homepage takeover




EARNED MEDIA

Mirror the owned and paid media content strategy whenever possible

* For “Giving Tuesday,” pitch PIH to...
* charity round-ups such as Nic Kristof’s, focusing on PIH’s outsized impact
* entertainment outlets, focusing on PIH’s system-wide approach
* health and development publications, such as DevEx
*  Throughout the end-of-year, pitch PIH to...
* mainstream outlets in need of compelling news stories, such as The Washington Post
* mainstream outlets in need of expert commentary and analysis, such as NBC news

* mainstream outlets in need of leadership profiles, such as The New York Times and Bloomberg TV

Che
N AU ﬁ 01'1( Bloomberg

REFINERY29 @imeﬁ




PAID MEDIA

DIGITAL
We believe health

* Leverage NYTimes The Daily podcast spots, Hulu, and Spotify to increase general awareness g:;::ﬂ'"ﬂ';nﬁdﬂ-

*  Prime with acquisition and cultivation ads

* Follow up with retargeting and fundraising asks

e Heavy return through SEM R Partners

*  Utilize video on Hulu, YouTube, Social, and Display ot Ve o

Partners

DIRECT MAIL | In Health

Partner Since <§| ears>>>

o
JJO\\nF“m Pkwy, Suite 250
Richardson, TX 75080-1560
c I . . R L R T
ultivation Noveaber 2019
Dear <<Salutation>,
As [ write to you, the civil unrest in Haiti continues. This is a dangerous and tense

* November appeal from CEO Dr. Sheila Davis (126,929 recipients) St i 15 oy e S .

Jur dedicated staff is findin \\‘a\(:logﬂln\lm dSS‘h concemns for personal safety,
and to h\-p all of our eleven clinic/hospital loc: operating. This is a testament o
the comutmeat of of oue p:op e and the pawer uf o ol § presence. Ninety-nine percent of our

* December letter from Dr Paul Farmer (126,929 recipients) S B o i s
B e
 Audiences: T e T R

-au-Prince were closed

eaming that our University Hospital in Mirebalais was still open, her husby
hired o fo e e long rip. They were were stoppe a he first roadblock. But when e diver

* Active Community Giving, Midlevel, and selected MGPG donors P o s oyt o g bt s

night. the four babies were x-hour period: twi
boys. Thanks to the care and commitment D{ (!u' sln" they were deliv ﬂm snh'ly Ild I't Sllll
recovering under our care. It's i A mﬂwevmnlhemzhknsm;oﬂus.
v

* Segment of recently lapsed donors A B R R
wmbuaumgmmpu”;izﬂﬂ"ﬂ'"“‘“b;w"umm},:s..,

e e 0 deserve despite povert; ircumstances beyond their control.>:
Acquisition <chnd mow, woukd o bk gin? Ao i of KX SYYY, o 227, il
hbrlwmmmvmmhmh ‘makes a difference as we fight to
0

(over, please)

* Total November acquisition (449,758)

e Audience: Rental names only




2. Maternal Health in Sierra Leone



KEY ASSETS

* Content produced by the Green brothers

* landing page A Bold Selution X
to a Maternal Health Crisis
in Sierra Leone

eomaTs mow

* pih.org/hankandjohn donation page

Partners
In Health

Start your monthly gift

We're helping Partners In Health launch an initiative that
will dramatically improve maternal health care in Sierra
Leone, the country with the highest maternal mortality rate
n the world. Then we're staying to keep that work going as an
enduring, systemic solution.

We've learned that isolated investments often lead to
solated results, but true partnerships can create lasting
change. That's why we are committing to this project for the
ong term. Will you join us by starting a monthly
contribution?

An "Awesome" Partnership for Good

el Mrnagh Pee woaly s s e St Lo funaees A

Reesosee (¢

B ire g rarrie ramlraed o e ey may b ity

-Hank and John

P onte with PayPal o
PoyPol
o o FOAT P Waan peaiin

b= ' sty v e wtear |

Every $20,000 we raise will unlock o $20,000 gift from o group of
generous matching donors.

Donating from Canada? Click here




OWNED AND PAID

Owned Content

*  Amplify content produced by the Green brothers

m

i
‘15

g Hank Green **PlH.org/hankandjohn™

Idea. can you help me maice it?

What if there was a Twitter account that allowed \J ‘qu'TE L?
people to thank folks for good tweets by donating to . ”‘ B Wea:

a charity in their name? So, like, you see a really good, N Was

funny, or informative tweet, and then you reply to the o ——
tweet saying @charitybot, | want to reward this tweet,
and then charitybot replies immediately with a link,
and then you pay, and then charitybot says "Hey,
(@xxxx, just letting you know that @yyyy just donated
$X to Partners in Health because they liked your
tweet so much. Have a good day!

Paid Media

o T we : 27K

* Retarget non-donors

* Maximize SEM for those searching around the project

John and Hank Green | Partners In Health

(Ad) www.pih.org/ ~

Help make maternal health more accessible for women in Sierra Leone. Make a gift today. With
your help, pregnant women can look forward to childbirth as a moment to celebrate.




EARNED MEDIA

Leverage the donation announcement and celebrity of the Green brothers to introduce PIH to consumer and
millennial audiences

* Capitalize on the announcement
* Offer an exclusive, blast multimedia press release, and follow-up

* Use the impact of the donation to tell a story about how women from every corner of the world deserve
quality maternal care and PIH is pushing for that

*  Pitch high-profile journalists reported-on-the-ground features
* Use the atypical nature of the donation to explain PIH’s unique approach

* Pitch an opinion piece by John Green to the likes of CNN.com and The Washington Post

The Washington Post E E -4



3. Haiti Earthquake Anniversary



CAMPAIGN FRAMEWORK

Campaign

* Haiti Earthquake 10-year Anniversary

Dates
*  November 2019 — February 2020
 Key moments: End of Year 2019, January 12, 2020

Narrative

* Reframe Haiti's narrative to change mindsets and invigorate supporters and donors. The devastating earthquake in January 2010
killed nearly 300,00 people and shattered a nation. Centuries of colonial rule and oppression drove social, economic and political
injustices and destroyed critical infrastructure. Since the earthquake, long-standing change and partnerships have begun to take
hold—the building of HUM, the empowerment of community health workers, the expansion of mental health programs, and more.
From addressing malnutrition to training the next generation of emergency medicine physicians, PIH is helping prove that Haiti's
future is a wise investment.

Content Themes

* Historical context of Haiti | The earthquake and PIH's impact | Looking forward



KEY ASSETS

* Landing Page
* Explainer Videos
* Additional Haiti Videos

* Inspired Giving (Haiti specific)
* Sharable Social Media Toolkit

L. One month of malnutrition care
° St rateglc I—Ightbox Provide a malnourished child in Haiti with the

nutritious, caloric treatment needed to survive

* In Haiti, starvation takes an especially cruel
toll, leaving 1in 5 children malnourished.

¢ The results are devastating: Stunting,
cognitive disabilities, even death.

* Your $130 gift helps provide a child with
daily doses of a peanut-based and vitamin-
and mineral-enriched supplement that can
reverse malnutrition.

$130.00




OWNED CONTENT

* Types of content
* Serial videos (Staff testimonials)
* Multimedia (Photo essays, sharables, infographics)
* Videos themed to EQY (Kay Manmito, Zanmi Bene, Nourimanba)
* Video Explainers:
* How we got here
*  "Where the Money Went" and Our Impact

* Looking forward

Articles (medical education, patient stories, mental health program)

* Leverage current political unrest




EARNED MEDIA

Confront the “basket case” narrative head-on, in big forums

* Blast out a media advisory that PIH’s Haitian experts are available for comment

* Pitch long-lead broadcast outlets such as 60 Minutes stories that flip the traditional narrative
* Pitch PIH health care heroes as part of any breaking news

* Leverage PIH’s concrete progress in EQ reflections

* Solicit and place a hard-hitting opinion piece from a PIH leader

Che 80

N
\‘,.
5
%

reemoGLr Miami
Hevald




PAID MEDIA

DIGITAL
* Weave into EQY paid media

* Target lapsed donors in order to reactivate

DIRECT MAIL

A Haiti 10-year earthquake anniversary letter from Dr. Patrick Ulysse* with cover letter from PIH
CEO, Dr. Sheila Davis

* Audiences
* Severely lapsed (60K arrive in mailboxes late December)

* Recently lapsed/active community giving, mid-level, MGPG (90K arrive in mailboxes early
January)

*Patrick’s letter is an emotional recollection of the day of and weeks/months following the
earthquake from his perspective on the ground. Sheila’s note will focus on current situation in
Haiti, PIH’s impact over the past decade, and the ongoing need for support.

B3*® Partners
w4 In Healt

‘alued Partner Since <<Years>>>
S e o 0 S

RKD Group

-U)O“mnku Pkwy, Suite 250
Richardson, TX 75080-1560

gl R POl Pl ol
November 2019

Dear <<Salutation>:

As ['write 10 you, the civil unrest in Haiti continues. This is a dangerous and lense
situation that is impacting lives every day with food and fuel shortages, road blocks. and
demonstrations in locations near the places where we provide care.

Our dedicated iuﬂnsﬁmﬂ:nﬁu:v s to get to work, despite concers for personal safety.
mdl)h:p all of our eleven clinic/hospital locatio ms rpm:nd )pcﬂung This & snkq;um;mu

{he commétment of 0 m;mpl and the power of our local presence. Ninety-nine
5uIT is Ihuummdh es i the o nnmumu es with the pmms:uldlnmlh‘s that

mtmmmmmumlmxsﬂnmn
1watto share \mn\mzpum.ulzﬂ inspiring patient story. Mother-t0-be \'hklwm
was 31 weel

4 with quaduples She reached ou 0 e dociot with eports o puin
after she had her nic in
ot Printe wete closed

se. She needed urgent care but was told the roads to her

ng that cur University Hospital in Mirebalais was still open, her hushand
hired a ¢ le nh.hurslvnglnp They were tvlﬁdzllh; first ro zmhxk liulummh.dn er
aded with the demonstrators, they not only let them through but also escorted them
spna] along inside roads so they would not be stopped again

“That night, the four babies were bom over a six-hour period: two girls and then two
boys. Thanks to the care and commitment of our staff, they were delivered safely and are still
recovering under our care. It's lﬁ “glnmel)ultnnhlhlmdulknghgohhks

our staff is still able to provide the lifesaving care our patients deserve.

<<<<Salutation>>, your loyalty and gu\emal\ are ing us to tﬂ boldly st
injustice and to give the people in Haiti and around the o (he care thes meed ™
deserve despite poverty and circumstances beyond their control.: »

<<And now, would you help again? Another gift of XXX, SYYY, or $ZZZ will
help fuel our momentum before year end. Every dollar makes a difference as we fight to
save lives.>>

(over, please)




THANK YOU

Partners

In Health

Injustice has a cure




