
Executive Update 
In October 2019, PIH Sierra Leone celebrated our five-year anniversary partnering with the Ministry of Health 
and Sanitation to invest in the country’s health system and enable high-quality service delivery. Over the 
course of our short history, we have grown into an organization that pushes every day to do more for those 
we serve. 

PIH Sierra Leone’s program is the strongest it has ever been and we have no intention of slowing down any 
time soon. Whether you are a government employee, partner organization, student, PIH-supporter, or PIH 
staff, we welcome you to explore this report which highlights some of our accomplishments in 2019. 

Our ambitions for what is possible in Sierra Leone continue to grow, and our aspirations are becoming 
realities thanks to our supporters from around the world. Those who have created compelling fictional 
worlds on paper have partnered with us to make our actual world a little more just. John and Hank Green 
have committed not only their personal resources, but their time, energy, and to use John’s words – their 
attention– to help address maternal mortality in Sierra Leone. 

I hope that some of the stories of our impact in 2019 will help illustrate why I believe that PIH staff embody 
the dedication and passion required to actively build a more just world every day. 

Thank you for joining us.  

- Jon Lascher

PIH Sierra Leone: 2019 in Review

 Stopping at Nothing to Meet the Needs 
of Women

Koidu Government Hospital: Maternal Health Care
Sierra Leone is one of the most dangerous places on earth to give birth. At Koidu Government Hospital and 
Wellbody Clinic, the maternal health team are fighting every day to deliver better, safer care for women and 
their babies.  

Koidu Government Hospital serves as the only referral facility for all rural health centers around Kono District 
– a population of women that sees over 18,000 births annually, of which approximately 2,770 will experience 
a complication that requires clinical intervention. Over the past four years, maternal health care at Koidu 
Government Hospital has drastically improved: live-saving medicines, trained staff, and 24-hour electricity are 
now available, and a functioning blood-bank is positioned next to the maternity ward. 

As Sierra Leonean women begin to trust they will receive effective care at Koidu Government Hospital, the 
demand for clinical services is rising. PIH is concerned about the ability of the current maternity ward to 
accommodate that growth; 48 beds is wholly inadequate to meet the needs of these women. At some point, 
the ability and capacity of Koidu Government Hospital’s maternity ward will begin to fail them. 

To handle the increase in patients and complications being admitting to the maternity ward at Koidu 
Government Hospital, PIH is collaborating with the Ministry of Health and Sanitation to expand the campus of 
Koidu Government hospital by building and operating a Maternal Center of Excellence.  

At the Maternal Center of Excellence, in addition to nearly tripling the number of beds, a higher level of 
health services will also become available to treat more complex maternal and neonatal cases admitted 
to Koidu Government Hospital. This facility will not only become the best place in the region for women to 
receive maternity care, it will serve as the best training center for health care providers from across Sierra 
Leone and the West African region. Our hope is that these investments will accelerate progress towards 
ending preventable maternal deaths.

Margaret Gebwa in Koidu Government Hospital’s maternity ward, where she delivered her newborn daughter the day before

Expanding Investments in Mental 
Health Care to Kono

In rural Kono District, PIH and the Government of Sierra 
Leone have expanded access to community-based mental 
health care. In February this year, PIH’s mental health staff 
grew to include: eight community health workers trained in 
mental health care, three counselors, and Kono District’s first 
psychiatrist. The new team has been reaching more people 
than ever before, providing support directly in families’ 
homes and connecting them with psychiatric care at PIH-
supported Koidu Government Hospital and Wellbody Clinic. 

An integral part of these new community based services is the introduction of a program to combat 
homelessness in Kono District. Mental health staff members identify homeless people around Kono 
District who are in need of mental health support, and accompany them to Koidu Government Hospital 
and Wellbody Clinic to receive effective care. 

Mary Alpha lives in Kono, Sierra Leone, and benefits from PIH’s investments in mental health programming.

Mental Health Care at the Only 
Psychiatric Hospital in Sierra Leone

In this video, John Green visits Sierra Leone Psychiatric Teaching Hospital, the only dedicated mental health facility in the nation, and learns about 
the extraordinary changes that have taken place there in the last two years.

In Sierra Leone, mental health care was practically nonexistent a year ago. At that time, one psychiatrist 
served a population of seven million, leaving the vast majority of people, especially the rural poor, without 
the care they needed.  

While investments in mental health have increased in the last decade, they remain negligible. Most countries 
around the world spend about $.50 per person per year on mental health, and donors, in turn, contribute 50 
to 100 times as much for malaria as they do mental health.  

In the video above, John Green, author and PIH-supporter, discusses the inspiring improvements made to 
Sierra Leone’s only psychiatric hospital: The Sierra Leone Psychiatric Teaching Hospital. In 2019, through 
close collaboration with the Government of Sierra Leone, PIH finalized extensive renovations to the hospital, 
stocked the pharmacy shelves with essential medicines, and brought electricity and plumbing to the facility; 
enabling most Sierra Leoneans to receive more dignified and effective mental health care for the first time in 

“We are training the next generation of mental 
health providers in Sierra Leone. There will be 

equality in the delivery of mental health with any 
other clinical condition.”

— DR. ABDULLAH JALLOH, MEDICAL SUPERINTENDENT PSYCHIATRIC TEACHING HOSPITAL

Awesome People Who Agree That 
Women Deserve Better

The Maternal Center of Excellence is what anyone would expect to be available around the world: a hospital 
with electricity, running water, trained staff, required equipment and medicines to prevent needless suffering 
and death. And the Green family agrees.  

For nearly 10 years, authors and YouTube stars John and Hank Green, have been supporting the work of PIH 
through their yearly fundraiser, Project for Awesome. The Greens and PIH have found common ground in our 
shared belief that long-term, systemic investments are the only way to bring about sustained change in the 
world’s poorest communities. 

John and Sarah Green traveled to Sierra Leone in April 2019 to better understand what was needed to im-
prove maternal health care in Kono District. They came away pledging to not only support building the Ma-
ternal Center of Excellence, but also to use their movement-building platforms to raise awareness about fun-
damental injustices that exist in poor countries around the world. 

In the video above, John Green discusses maternal mortality in Sierra Leone and explains why he, his brother, Hank, and their 
family have chosen to support PIH in improving the local health care system to address this crisis. 

“We saw again and again in Sierra Leone that 
individual interventions — a poster campaign, a 

donated generator — often fail to be transformative 
in part because it is not one thing or another that 

needs to change, it is the system”
— JOHN GREEN, AUTHOR AND PIH-SUPPORTER

John and Sarah Green with Jon Lascher, Executive Director of PIH Sierra Leone, and Bailor Barrie, Founder of Wellbody Clinic and Strategic Advisor 
to PIH, photographed with their plaque of gratitude in Freetown, Sierra Leone.

Over 450 PIH staff (who we call PIHers) work in facilities and communities across rural Kono District and 
urban areas surrounding the capital city, Freetown, (displayed on the above map) to ensure the country’s 
most vulnerable patients receive leading health care.

SIERRA LEONE
Sierra Leone Psychiatric Teaching 
Hospital
The country’s only dedicated mental 
health facility.

Lakka Government Hospital
A facility specializing in tuburculosis 
care.

Koidu Government Hospital
The secondary care facility serving a 
population of over 500,000 people in Kono 
District.

Wellbody Clinic
The primary health facility offering leading 
care to the people of Kono District. 

https://www.youtube.com/watch?v=Xk_SfS5UTVs
https://www.pih.org/vlogbrothers-support-maternal-health


A New Supply Chain Saved 
Margaret’s Life

Last summer, Margaret was diagnosed with choriocarcinoma, cancer of the cervix. Unable to walk, stand, or 
eat, she needed 20 blood transfusions just to stay alive—an amount so great that hospital staff and family 
members had to give emergency donations.  

With the bleeding finally controlled, PIH teams turned to a larger problem: How could they treat her cancer? 
Methotrexate, one of the necessary drugs, wasn't available in Koidu.  

Cervical cancer screening and treatment is now 
part of standard maternal care offered at the 
hospital, and with a supply of Methotrexate now 
readily available, two more women have already 
begun treatment on the drug. 

Luckily, PIH’s supply chain team has experience 
working with clinicians to build live-saving 
systems, and doing whatever it takes to get 
medicines like Methotrexate where they need 
to go. A shipment of the essential drug was 
secured and Margaret began chemotherapy. After 
a six-month hospital stay, and six more monthly 
outpatient treatments, Margaret became the 
first woman to survive choriocarcinoma at Koidu 
Government Hospital. 

Margaret, 23, who is now in remission from choriocarcinoma, cancer of the 
cervix, regularly checks in with the maternity ward staff at Koidu Government 
Hospital, who she became close with over the course of her treatment.

“You shouldn’t give up because of the limitations. 
Mondeh’s recovery does not just represent one life 
saved—it represents the possibility for cancer care 
that could save many more patients, who would be 

cured through access to the right treatment.”
— DR. YUSUF DIBBA, PIH PHYSICIAN

Pushing for Better Cancer Care

Mondeh Mansaray, 14, was diagnosed with Hodgkin lymphoma in January 2015. Thanks to collaborations between PIH-supported teams in Sierra 
Leone and Rwanda, he received the care he needed for a full recovery. 

In January 2015, Mondeh Mansaray, 10-years-old at the time, was diagnosed with non-Hodgkin lymphoma, 
a cancer that targets the immune system; can cause swelling in the neck, armpit, or groin; and is a leading 
cause of cancer diagnoses for teenagers and young adults globally.  

While cancer care is very limited in Sierra Leone, PIH is working to change that dynamic. The years that 
Mondeh spent fighting the disease, and the vital treatment and support he received through collaborations 
between government health officials, PIH teams, and consulting clinicians around the world, became a model 
for health care in Sierra Leone that has extended far beyond Mondeh’s own case.    

Mondeh Mansaray sits with his father, Abubakar Mansaray, 
in September 2016 at Butaro District Hospital in northern 
Rwanda. The tumor on Mondeh’s neck had shrunk 
significantly by this point in his treatment, but the scars 
below his ear reflect the initial severity of his cancer.

Clinicians said Mondeh's father, Abubakar Mansaray, was 
by Mondeh's side throughout years of grueling cancer 
treatment in Rwanda and Sierra Leone. They are shown 
at home earlier this year, with Mondeh fully recovered.

LEARN MORE

Life-Saving Care at Koidu 
Government Hospital

Emergency Care
This year, PIH’s infrastructure team built an 
emergency ward at Koidu Government Hospital, 
making it the one of the only hospitals in 
Sierra Leone outside of the capital city to have 
one. The emergency ward’s clinical team has 
received in-depth training on how to deliver 
leading care to patients that are suffering critical 

Building the emergency ward marks a bold step 
in strengthening the health care system in Sierra 
Leone. As word continues to spread about the new 
emergency services, critically ill patients are travelling 
hours to get treatment, from as far away as Guinea, a 
neighboring country.

A young patient receives an x ray at Koidu Government Hospital. The digital x-ray machine was brought 
in by PIH and is the first of its kind in Kono District

Surgical Care
In Sierra Leone’s government workforce, there are only 10 certified surgeons, less than 1% of the 
recommended number needed to provide the level of surgical care the people of Sierra Leone require. 
To fill this gap, PIH has dramatically expanded our surgical services and brought in internationally-trained 
surgeons, nearly doubling the number of surgical procedures delivered at Koidu Government Hospital over 
the last year.   

Hundreds of PIHers joined together this year to crowdfund for a new surgical theater at Koidu Government 
Hospital. The funding goal for this project was exceeded, and work will begin soon on building the new 
surgical theater to help Dr. Papy, PIH’s heroic general surgeon, to deliver higher quality, safer operations for 
his patients. 

Dr Pappy in the current surgical ward at Koidu Government Hospital Graph showing the increasing number of surgeries and 
C-Sections performed at Koidu Government Hospital.

Non-Communicable Diseases (NCD) 
The number of patients treated for non-communicable diseases (NCDs) such as diabetes, hepatitis, and 
hypertension, at Koidu Government Hospital has increased dramatically since PIH opened the first-ever 
specialist NCD clinic in February 2018. Today, over 2300 patients are receiving care for conditions that 
were previously left untreated.  

Accompanying this crucial NCD care, 
the first ever hepatitis B vaccination, 
screening, and treatment campaign was 
launched in December 2019. A total 
of 889 health care workers, medical 
students, and PIH staff members received 
the first dose of the vaccine across Kono 
District and Freetown, protecting them 
against hepatitis B.  

Graph (right) shows the total number of patients treated at the 
NCD Clinic since it opened in February 2018.

Patients’ blood samples are examined in the laboratory at Koidu Government Hospital.

“I used to lie in bed and feel like I was going to die. 
I didn’t know about diabetes before, but Dr Chembe 

taught me about it. He showed me how to use a 
syringe, the amount of insulin I needed to use in an 

injection, and how to measure my sugar levels.”

— JOSHUA KAMARA, 20-YEARS-OLD, A DIABETES TYPE 1 PATIENT DIAGNOSED AT THE NCD CLINIC.

PIH co-founder Dr. Paul Farmer attends to a patient in the emergency 
ward at Koidu Government Hospital. 

LEARN MORE

Transforming Tuberculosis Care at 
Lakka Government Hospital 

Cylian B. Kargbo received lifesaving care for multidrug-resistant tuberculosis (MDR-TB) at Lakka Hospital in Freetown, Sierra Leone, where PIH and Si-
erra Leone's Ministry of Health and Sanitation founded and operate the country's first and only MDR-TB program.

Though tuberculosis (TB) is almost non-existent in 
most rich countries, TB continues to plague Sierra 
Leone, where, according to the World Health 
Organization, roughly 300 cases of TB are found 
per 100,000 people, making it a country with one of 
the highest TB rates globally.  

Lakka Hospital, located on the outskirts of Freetown, Sierra Leone, is the 
country's only facility offering MDR-TB care.

In April 2017, PIH partnered with the Ministry of 
Health and Sanitation in Sierra Leone to launch the 
country’s first ever multi-drug resistant (MDR) TB 
treatment program at Lakka Government Hospital.  
This program concentrated on treating patients 
like Cylian (above) whose TB had grown resistant 
to readily available treatments in the country. If 
patients like Cylian are to survive MDR TB, as she 
did, they require a specialized drug regimen.  

The Ministry of Health and Sanitation and PIH infused Lakka Government Hospital with the resources to cure 
MDR TB: a robust supply chain of critical equipment and drugs, the addition of clinical mentors with expertise 
in the disease, and cutting-edge lab tests to monitor their treatment. Additionally, nutritional support for 
severely malnourished patients and social support for the most vulnerable was provided, to help accelerate 
patients’ journeys towards surviving MDR TB.  

A patient at Lakka Government Hospital receives treatment for MDR TB.

LEARN MORE

Preventing Severe Malnutrition of 
Babies at Wellbody Clinic 

Wellbody Clinic, located a short distance from Koidu Government Hospital, provides women with pre- and 
postnatal care, and they deliver their babies with help from doctors, nurses, and midwives trained to handle 
complications. The maternal staff at Wellbody Clinic delivered 520 healthy babies in 2019, and not a single 
woman died in childbirth for the third consecutive year, an astounding achievement in the country with the 
highest mortality rate.

This year, PIH introduced a feeding program at Wellbody Clinic for babies suffering from acute malnutrition, 
to address the detrimental impact that malnutrition has on a child’s long term development. Each month, 50 
mothers and caregivers gather at the clinic to prepare and share large quantities of highly nutritious food for 
their children. The clinic’s nutritionist, Nurse Mariama, guides the group to cook and combine fish and rice 
with Bennimix, a locally available food supplement. All of the ingredients and tools are supplied by PIH and 
made of ingredients grown locally in Sierra Leone. 

LEARN MORE

LEARN MORE

Malnourished babies receive nutritional support at Wellbody Clinic. 

https://www.pih.org/article/teen-beats-cancer-through-global-collaboration
https://www.pih.org/article/new-emergency-ward-game-changer-sierra-leone
https://www.pih.org/article/right-medicine-young-woman-triumphs-over-mdr-tb
https://www.pih.org/article/stopping-severe-malnutrition-sierra-leone
https://www.pih.org/article/new-hepatitis-b-clinic-launches-sierra-leone


There is an urgent need to address maternal mortality in Sierra Leone. Over the next two years, PIH is raising 
the necessary funds to build a Maternal Center of Excellence at Koidu Government Hospital in Sierra Leone.  

The Maternal Center of Excellence will not only dramatically expand the capacity at Koidu Government Hos-
pital to handle the increase in patients and complications being admitting to the hospital, but will serve as a 
leading training center for health care providers across Sierra Leone, too.  

Helping PIH to push the dial and reduce maternal mortality in Sierra Leone is the Green family — long time 
PIH supporters. “It will be the biggest project we’ve ever undertaken by far, which is intimidating but the need 
is immediate and it is critical,” John Green said. “PIH is systems focused, they do not drop in with solutions, 
they listen to and invest in communities.” 

Help Make Maternal Health Care 
More Accessible for Women in 

Sierra Leone 

In the video above, John Green discusses maternal mortality in Sierra Leone and explains why he, his brother, 
Hank, and their family have chosen to support PIH in improving the local health care system to address this 
crisis. 

Extending Care Beyond Hospital 
Walls

This video shares the life-changing and inspiring experience of Mabel Koroma, HIV patient turned community health 
worker in Sierra Leone.

The impact of health care extends far beyond the walls of the health clinics and hospitals—good clinical 
outcomes are also linked to PIH’s community based programs in Kono District. 

Social workers based at the facility are trained and refer the most vulnerable patients to receive additional 
support once discharged from the hospital. Mabel, a PIH community health worker, shares her important 
work in the video above. She visits vulnerable patients in their homes to provide counselling and 
accompaniment during their treatment, as well as financial support and food to patients struggling from 
malnutrition during recovery.

“What I love most about my job is learning the 
right way to approach people and how to talk 
to all fellow human beings. PIH has taught me 

to accompany patients to the facility and how to 
prevent HIV and TB.”

— EDITH SHEKEE, PIH COMMUNITY HEALTH WORKER

Ebola-Fighters

Mariama Kamara (left), stands with her daughter, Hawa, outside their home in eastern Sierra Leone, a region particularly hard hit dur-
ing the Ebola epidemic.

Earlier this year, Dr. Marta Lado, chief medical officer for PIH in Sierra Leone, was among the keynote 
speakers at a leadership conference. In her speech, Dr. Lado described PIH’s approach to treating pregnant 
women infected with Ebola in Sierra Leone, an outbreak which took the lives of 28% of all suspected cases 
in West Africa in 2014. At that time, the only scientific evidence that clinicians had access to indicated that no 
woman or newborn baby had ever survived Ebola after becoming infected.  

PIH did not accept that all women and newborns infected with Ebola had to die. A system of isolation and 
management of Ebola-suspected pregnant women and newborns was pioneered by PIH. The evidence 
collected from the approach taken to treating these patients, and clinical guidelines that could be developed 
as a result, have enabled clinicians in the Democratic Republic of the Congo to replicate the learnings. Now, 
for the first time in history, pregnant women and babies are surviving Ebola. 

In this video, Dr. Marta Lado, chief medical officer PIH Sierra Leone, talks about the moral imperative behind Partners 
In Health's mission.

“My experience during the West Africa outbreak of 
Ebola taught me a valuable lesson, as a doctor but 
also as a human being: There are times in life when 

there is no option but to say ‘yes’, even when it looks 
impossible.”

— DR. MARTA LADO, CHIEF MEDICAL OFFICER PIH SIERRA LEONE

LEARN MORE

“We needed to go out there and have a dialogue 
with people who have sway in the community. To 

explain: this is what happens to patients, this is 
why, and this is how you can help us save more 

lives.”
— ISATA DUMBUYA, HEAD OF REPRODUCTIVE, MATERNAL, NEONATAL, AND CHILD HEALTH

Building a Community of Life-Savers

The community outreach team travel in a PIH vehicle to Kainkordu in Kono, to speak to community leaders about health care.

This year, a group of PIH clinicians, midwives, and social 
workers began an outreach initiative to encourage patients to 
seek care at the rehabilitated health services in Kono District. 
Many people still feared going to the hospital and health 
clinics after the devastation of Ebola and, in many cases, 
because they had received poor quality healthcare in the 
past.  

The outreach team travels regularly to communities around Kono District, to inform community members 
of newly launched services at Koidu Government Hospital and Wellbody Clinic. Building trust in the health 
system happens when patients receive good care and report back to their communities. PIH’s outreach 
team is accelerating this process by spreading the word about the improved care available, and their 
commitment to putting patient’s needs first, always.   

This approach is paying off. Since the outreach team began visiting chiefdoms throughout Kono District, 
staff are admitting patients from parts of Kono they’ve never seen represented at either Koidu Government 
Hospital or Wellbody Clinic. 

LEARN MORE

Join Us
Take the First Step

DONATE TODAY

https://www.youtube.com/watch?v=MfpXgkKTwmg
https://vimeo.com/328312020
https://vimeo.com/329875387
https://www.pih.org/article/ebola-survivor-fights-odds-and-expands-her-family
https://www.pih.org/article/students-sierra-leone-share-stories-school-year-begins
https://donate.pih.org/page/contribute/maternal-health-sierra-leone?source=20191022_ws_sl_matn_MCOE_fnd_0_0_all_AVA0427
https://donate.pih.org/page/contribute/maternal-health-sierra-leone?source=20191022_ws_sl_matn_MCOE_fnd_0_0_all_AVA0427

