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Navajo Nation’s Strong COVID-19 Response

https://www.voanews.com/usa/navajo-government-citizens-united-against-covid-19#&gid=1&pid=4



COPE partners to 
provide COVID-19 
support

- Medical Supplies (including PPE to local 
partners)

- Community Support (including food, 
cleaning supplies, masks, gloves, toiletries, 
etc.)

- Support to Stores (PPE, cleaning supplies, 
educational materials, etc.)

- Support and outreach for unsheltered 
Individuals

- Travel support for volunteer medical 
personnel staffing Navajo Nation health 
facilities

- Contact Tracing/Case Management

- Educational materials (videos, flyers, 
posters)

- Technical support
Photo Credits: COPE – R. Alsburg



Navajo Nation COVID-19 Case Management Strategy

https://www.thechurchnews.com/living-faith/2020-04-13/covid-19-coronavirus-navajo-reservation-food-donation-181072
https://time.com/5838271/utah-navajo-health-system-coronavirus/

Expanded Testing
Contact Tracing
Home Support
Safe Isolation  

https://www.youtube.com/watch?v=9zB_wJIPJBE

https://www.thechurchnews.com/living-faith/2020-04-13/covid-19-coronavirus-navajo-reservation-food-donation-181072


https://www.wired.com/story/covid-19-is-sweeping-through-the-navajo-nation/

“We can outlive this virus. But we have to look at each step 
to be more creative.” Loucinda Charleston, CHR



Contact Tracing on Navajo Nation

Partnership highlights
• Coordinate effort under HCOC
• Outreach to sites to learn and listen

Contact Tracing strategies
• SOPs and Guides 
• Workforce Projections
• Tailored CommCare App 
• Volunteer Contact Tracers 

Jim Thompson/Albuquerque Journal

https://www.abqjournal.com/1463859/navajo-community-health-reps-play-key-role-in-contact-tracing.html



Volunteer Contact Tracers 
Contact Tracing Volunteer program 
• Diné and regional public health students 
• Training 

• Online: ASTHO / IHS HIPAA
• Webinars: Navajo context, 1:1 role play
• Weekly refreshers: layer additional skills

• Register in ESAR-VHP portal 

Field support 
• CommCare allows team communication
• Case Management huddles
• Team / 1:1 check-ins 

Future goals
• Certification / academic credit / work study
• More certified Navajo callers



CommCare COVID-
19 System

CommCare System
• Navajo Epidemiology Center as the 

repository for all data
• Opportunity for better site access and 

visualization of their own data
• Referrals across sites
• Can work online and offline
• Open-source, HIPAA secure
• Ongoing updates for Navajo Nation

• Add Navajo-specific questions
• Ensure I/Q Follow-up in the community
• Reporting functions

• Allows virtual callers to support team
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Objectives

• Illustrate the unique characteristics of Gallup, NM’s 
social and medical environment

• Demonstrate a novel way to care for unsheltered 
persons with a history of substance use disorder

• Show how longstanding multiagency collaboration 
facilitated efficient and innovative COVID-19 response in 
a rural Indian Health Service location



Gallup, NM



Gallup Indian Medical Center
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https://www.nytimes.com/interactive/2020/04/23/upshot/five-ways-to-monitor-coronavirus-outbreak-
us.html?referringSource=articleShare

Gallup + COVID-19?

June 15, 
2020

June 26, 
2020



Alcohol-Related Death Rates in the US

• New Mexico has had the highest alcohol-related death 
rate of any state in the US since 1997

Stahre M., Prev Chronic Dis, 2014



NM and McKinley County Alcohol-Related 
Death Rates

• McKinley County (where 
GSU is located) has had 
the highest death rates 
among all counties in NM 
(2014-2018)

• American Indians/Alaska 
Natives bore the highest 
burden of alcohol-related 
deaths with a death rate 
of 170/100,000 people 
(2014-2018)

https://nmhealth.org/news/information/2019/9/?view=799



What happened in Gallup, NM?



Gallup Isolation/Quarantine Hotel Program

1. Lodging and meals 

2. 24/7 transport drivers 

3. Collaboration with staff/volunteers (COPE) to be 
on call 24/7 for any needs

4. Medical oversight teams: MD/RN/PHN/CHRs/etc

5. Certified Peer Support Workers (CPSW) 

6. Chaplain, Navajo Interpreter, Native Medicine

7. iPad program for telemedicine, AA/NA meetings, 
group education sessions 



Housing First
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Thank you for all the partnerships and 
collaboration!

• IHS (Navajo Area, GIMC/GSU Internal Medicine, Family Medicine, Emergency 
Department, Behavioral Health Services, Public Health Nurses, Pharmacy, Case 
Management, Social Workers, countless volunteers!)

• Community Outreach Patient Empowerment (COPE)
• Navajo Nation, Community Health Representatives
• Rehoboth McKinley Christian Hospital
• NCI Detox
• Volunteers (UCSF, HEAL Global Health Fellowship, COVID Care Force, NM Medical 

Reserve Corps)
• City of Gallup Mayor
• McKinley County Office of Emergency Management
• NM Governor’s Office
• NM DOH
• NM Health Secretary
• NM National Guard
• Certified Peer Support Workers
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Thank you!

jennie.wei@ihs.gov
mia.lozada@ihs.gov



Q&A with Leslie Friday


