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https://archive.nytimes.com/www.nytimes.com/interactive/2012/03/31/world/americas/how-the-haiti-cholera-epidemic-spread.html?7      Partners In Health



https://archive.nytimes.com/www.nytimes.com/interactive/2012/03/31/world/americas/how-the-haiti-cholera-epidemic-spread.html?8      Partners In Health
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https://archive.nytimes.com/www.nytimes.com/interactive/2012/03/31/world/americas/how-the-haiti-cholera-epidemic-spread.html?10      Partners In Health



https://reliefweb.int/sites/reliefweb.int/files/resources/ocha-hti-cholera-figures-20190131_en.pdf11      Partners In Health
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13     Partners In Health http://www.npr.org/sections/health-shots/2012/04/12/150493770/vaccination-against- cholera-finally-begins-in-haiti

http://www.npr.org/sections/health-shots/2012/04/12/150493770/vaccination-against-
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Challenges of use of  

cholera vaccines in  

Haiti and the Americas

Dr. Cuauhtémoc Ruiz Matus  

Comprehensive Family Immunization Program

http://www.paho.org/


Main Challenges
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Conclusions

• Weak recommendation for pre-emptive and even more so for 
reactive vaccination possibly reflecting  greater doubts in feasibility

• Very limited vaccine available on short term

– From offset, limited impact even in presence of

“herd protection”

– Yet, call for vaccine stockpile ought to consider  stockpile 
required size and related cost- opportunity implications

• In lesser developed countries, other new vaccines  may offer 

greater cost-effectiveness

– Need to contextualize and set long-term priorities
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Trivac model; preliminary results for OCV on Dukoral (85% 

vaccine  effectiveness, 3 doses, 10% wastage, US$ 2.7 per dose)
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Vaccine Deaths averted per averted  

death (US$)

(DPT-Hib-HepB)
3,271 2,106

PCV13 7,338 2,661

Rotavirus vaccine 2,397 2,388

Oral cholera vaccine 769 11,677
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•

•
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•

Why Global Health Institutions Didn’t Want Us To Vaccinate
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22     Partners In Health http://www.who.int/cholera/vaccines/double/en/

http://www.who.int/cholera/vaccines/double/en/




24      Partners In Health



•

•

•

•

•

•

•

Area Targeted for Pilot Program: 5th Section, St. Marc

25     Partners In Health





27 Partners In Health





29 Partners In Health



30 Partners In Health



• 96.2% of people who were 
counted in Bocozel signed up 
to receive  the cholera vaccine
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• Crier

• Registrar

• 2 Vaccinators

+20 Supervisors

PHASE 3 - VACCINATION

40 TEAMS COMPRISED OF 4  

PEOPLE EACH:

3-PRONGED APPROACH:

• Fixed posts

• Mobile posts

• Door to door

The approach was based on the data 

from the previous day
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Female: 91.7%

Male: 89.9%

1-4 years old: 93.7%

5-9 years old: 94.4%

10-17 years old: 90.7%

18+ years old: 89.5%

Bocozel: 90.7%

Grande Saline: 91.1%

VACCINATION RESULTS

TOTAL NUMBER OF PEOPLE  TO RECEIVE  2  DOSES:  41,193

PROPORTION OF THOSE VACCINATED THAT RECEIVED SECOND DOSE:  90.8% TOTAL

PROPORTION OF THOSE VACCINATED THAT RECEIVED SECOND DOSE BY GROUP:
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VACCINATION IMPACT
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“As researchers and policy-makers in 
Rwanda’s health  sector, we congratulate 
Guinea and Haiti on integrating  oral cholera 
vaccination into their regular control efforts  
during epidemics. Rwanda has also learned
valuable lessons about the costs of inaction 
from the world’s  delayed response to cholera 
outbreaks in post-earthquake Haiti…

We support the call for a global  stockpile of 
cholera vaccine and argue for rapid  
integration of prevention and care at the first 
signs of a  cholera outbreak."

Agnes Binagwaho Ministry of Health, Kigali,
Rwanda



NOT TRYING TO WIN AN ARGUMENT
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“In 2013 the WHO created the world’s first OCV stockpile, undertaking to buy and 
use 2 million doses a year in order to stabilize and create demand for the vaccines.

Vaccination requires 2 doses per person, meaning the stockpile is sufficient to
cover 1 million people.”

http://www.who.int/cholera/vaccines/double/en/

http://www.who.int/cholera/vaccines/double/en/


NOT TRYING TO WIN AN ARGUMENT
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NOT TRYING TO WIN AN ARGUMENT
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36,066,010 (doses) eventually shipped in 83 deployments, resulting in 
104 vaccination campaigns in 22 countries...

https://www.sciencedirect.com/science/article/pii/S0264410X19311855

https://www.sciencedirect.com/science/article/pii/S0264410X19311855


...ONE OF THOSE 22 COUNTRIES WAS SIERRA LEONE
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• House-house

• School-based temporary vaccine sites

• Fixed sites at 22 affected PHUs

• Outreach/mobile posts at displacement camps

VACCINATION

OBJECTIVE:  TO VACCINATE 95% OF PEOPLE  L IVING IN SLUMS AFFECTED BY THE FLOODING

FIRST VACCINATION DOSE:  SEPTEMBER 14 -17

SECOND VACCINATION DOSE:  OCTOBER 5 -10

4 APPROACHES:

RESULTS:

96.1% OF TARGET POPULATION REACHED IN F IRST ROUNDS

95% OF THOSE WHO RECEIVED F IRST VACCINE ALSO RECEIVED THE SECOND ROUND
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More than 39 million doses of vaccine have 
now been administered in at least 49 higher-
income countries. Just 25 doses have been 
given in one lowest-income country. Not 25 
million; not 25 thousand; just 25.

I need to be blunt: the world is on the brink 
of a catastrophic moral failure – and the price 
of this failure will be paid with lives and 
livelihoods in the world’s poorest countries.

50 Partners In Health



51 Partners In Health



52 Partners In Health

Source: https://www.nytimes.com/interactive/2021/03/19/world/covid-vaccine-inequality.html

These 148 countries, mostly low income, are on 
pace to take until next year or even longer. 
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“It has been our commitment to use every tool available to combat 
the spread of cholera in Haiti and ultimately save lives. The 
successful completion of the first phase of this vaccination campaign 
gives us hope that with strong partnerships, we can achieve what may 
initially seem like a daunting goal.”

Max Raymond Jr.

http://www.redcross.org/news/article/American-Red-Cross-Funded-New-Cholera-Vaccination-
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http://www.redcross.org/news/article/American-Red-Cross-Funded-New-Cholera-Vaccination-

