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• Level 0: Individual signs up on NationBuilder
• Level 1: Individual attends a public team event
• Level 2: Individual participates in a one-on-one 

with Leadership Team member
• Level 3: Individual attends regular team and 

committee meetings
• Level 4: Individual helps facilitate PIH Engage 

global health curriculum lessons
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Introductory                

Maintenance

Escalation
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Establish relationship and 
connection

Check in, troubleshoot, 
debrief

Confirm volunteer into a 
leadership role



• Share your personal story

• Ask for insights and feedback

• Connect on shared experiences

• Listen twice as much as you talk

• End with a hard ask
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Early, Broad-Based Recruitment 
• Start early (or before) the semester 

• Utilize social media 
• First target groups w/ interest in health, 

human rights, or activism 
• Participate in Activities Fair if possible 
• Hold a General Interest Meeting 

• Present an in-depth overview of PIH 
Engage and the year’s campaign 

• Opportunity to hear from active 
members 

Building Your Leadership Team 
• Application process

• Demonstrates commitment, sense 
of responsibility and ownership 

• One-on-Ones 

Building Your General Membership 
• Follow up with those who 

demonstrated interest 
• Divide members into committees 

based on interest 





1. think: local community resources
• Meetup.com
• local bike community
• connections with nurses/other 

groups

2. the meeting spot is key
• think outside the box for where the 

meeting will be held
• free spots, potlucks at houses, 

"happening areas," events going on, 
drink specials…

3. give members responsibility early on
• Rachelle and Kari were given roles 

for recruitment on our first day






