
Advocacy “201”



Introductions

• Please share (5 min)
• Your name 
• Pronouns
• Chapter and leadership position (if applies)
• Fav. ice cream flavor



Agenda

• What questions do you have? (15 min)
Prepared Menu: (40 min)
• Legislative Process
• Congressional Committees
• Appropriations
• MoC Office staff structures
• Lookup Cosponsors on a Bill
• Lookup Dear Colleague Letter sign-ons
• Lookup Voting record 
• “champions scale”



your questions banked
for future webinars

1. How to move legislation
2. how to connect with 

legislators
3. what’s easy to do re: 

advocacy
4. targeting members; 

committees and who’s in 
control

5. ways to follow-up w 
MoCs

6. timing of asks
7. keeping up with what’s 

going on
8. looking up legislation 

online

• Legislative Process
• Congressional Committees
• Appropriations
• MoC Office staff structures
• Lookup Cosponsors on a Bill
• Lookup Dear Colleague Letter 

sign-ons
• Lookup Voting record 
• “champions scale”



• Example slides: advocacy leads Week 1 
• last year’s advo explainers: 

http://bit.ly/pihecampaigns 
• vincentlin29@gmail.com 

Resources

https://docs.google.com/presentation/d/1bsRf-wlrexWxHjzx8qyAqkB_TmtWjtfIs4NpYEwW9bY/edit#slide=id.g7c62667abf_0_140
http://bit.ly/pihecampaigns
mailto:vincentlin29@gmail.com


Ref: KFF Primer

The US 
Congress 
and Global 
Health: A 
Primer

http://files.kff.org/attachment/report-the-u-s-congress-and-global-health-a-primer
http://files.kff.org/attachment/report-the-u-s-congress-and-global-health-a-primer
http://files.kff.org/attachment/report-the-u-s-congress-and-global-health-a-primer
http://files.kff.org/attachment/report-the-u-s-congress-and-global-health-a-primer
http://files.kff.org/attachment/report-the-u-s-congress-and-global-health-a-primer


Staying up to date

KFF Global Health Policy--daily 
briefing

Washington Post, POLITICO, 
The Hill, CQ Roll Call

DC Twitter reporters

https://www.kff.org/daily-news/
https://www.kff.org/daily-news/


Background references

USG-GH Congress and GH Primer
USG-GH Overview
USG-GH Primer
USG-GH Legislation Tracker
USG-GH Budget Tracker
USG-GH Key Positions and Officials
USG-GH HIV Funding
USG-GH Family Planning Funding
USG-GH Maternal and Child Health
USG-GH Tuberculosis
USG-GH Neglected and Tropical Dis.
USG-GH GFATM
USG-GH PEPFAR

https://www.kff.org/global-health-policy/report/the-u-s-congress-and-global-health-a-primer/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-government-and-global-health/
http://files.kff.org/attachment/Report-The-US-Government-Engagement-in-Global-Health-A-Primer
https://www.kff.org/global-health-policy/fact-sheet/u-s-global-health-legislation-tracker/
https://www.kff.org/interactive/budget-tracker/landing/
https://www.kff.org/global-health-policy/fact-sheet/key-u-s-government-agency-positions-and-officials-in-global-health-policy-related-areas/
https://www.kff.org/global-health-policy/report/donor-government-funding-for-hiv-in-low-and-middle-income-countries-in-2018/
https://www.kff.org/global-health-policy/report/donor-government-funding-for-family-planning-in-2017/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-government-and-global-maternal-and-child-health/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-government-and-global-tuberculosis-efforts/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-government-and-global-neglected-tropical-diseases/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-the-global-fund-to-fight-aids-tuberculosis-and-malaria/
https://www.kff.org/global-health-policy/fact-sheet/the-u-s-presidents-emergency-plan-for/


Legislative process

● The Legislative Process: 
Overview (Video) | 
Congress.gov | Library of 
Congress 

● What’s the difference 
between a bill and a 
resolution? Types of 
Legislation

https://www.congress.gov/legislative-process
https://www.congress.gov/legislative-process
https://www.congress.gov/legislative-process
https://www.congress.gov/legislative-process
https://www.senate.gov/legislative/common/briefing/leg_laws_acts.htm#:~:text=Like%20a%20bill%2C%20a%20joint,for%20continuing%20or%20emergency%20appropriations.
https://www.senate.gov/legislative/common/briefing/leg_laws_acts.htm#:~:text=Like%20a%20bill%2C%20a%20joint,for%20continuing%20or%20emergency%20appropriations.


Stats

• How many bills are introduced and passed 
each session? 
• Historical Statistics about Legislation in the 

US Congress
• 116th Congress (2019-2021)

• Enacted Laws: 145 (1%)
• Passed Resolutions: 556 (4%)
• Got a Vote: 558 (4%)
• Total: 13,241

https://www.govtrack.us/congress/bills/statistics
https://www.govtrack.us/congress/bills/statistics


Cosponsors on a bill

• e.g. has my MoC cosponsored the MMAPPP Act?

Websites:
• GovTrack.us

• https://www.govtrack.us/congress/bills/116/hr7296
• Congress.gov

• HR7296 - 116th Congress (2019-2020): MMAPPP Act of 2020 | 
Congress.gov | Library of Congress

https://www.govtrack.us/congress/bills/116/hr7296
https://www.congress.gov/bill/116th-congress/house-bill/7296?s=1&r=5
https://www.congress.gov/bill/116th-congress/house-bill/7296?s=1&r=5




REF: Committees

Some helpful videos about appropriations and legislation: 
Budget Explained; The Bicameral Congress; Congressional Committees; How a 
Bill Becomes a Law; Congressional Decisions; Presidential Power; How a Bill 
Becomes a Law 

https://www.youtube.com/watch?v=A3h5kcNHVxA
https://www.youtube.com/watch?v=n9defOwVWS8
https://www.youtube.com/watch?v=evLR90Dx79M
https://www.youtube.com/watch?v=66f4-NKEYz4
https://www.youtube.com/watch?v=66f4-NKEYz4
https://www.youtube.com/watch?v=ZT9ipQdYL-s
https://www.youtube.com/watch?v=5l02sK5LovI
https://www.govtrack.us/how-a-bill-becomes-a-law
https://www.govtrack.us/how-a-bill-becomes-a-law


Committees

● Six committees with primary jurisdiction over most global 
health programs and funding: the House Committee on Foreign 
Affairs (HFAC), the Senate Committee on Foreign Relations 
(SFRC), the House Committee on Energy and Commerce (E&C 
Committee), the Senate Committee on Health, Education, 
Labor, and Pensions (HELP Committee); and the House and 
Senate Committees on Appropriations (Approps. Committees)

● House Foreign Affairs (HFAC) and Senate Foreign Relations 
(SFRC) 
○ Responsible for oversight and legislation relating to foreign 

assistance, including programs operated by the Department 
of State, USAID, and the Millennium Challenge Corporation 
(MCC). SFRC is also responsible for confirmation of 
presidential appointees at these agencies. 



SFRC



GLOBAL HEALTH DOMESTIC HEALTH
https://medium.com/k-street/understanding-the-
congressional-committee-assignment-process-
3a48c4fd2a8e

https://medium.com/k-street/understanding-the-congressional-committee-assignment-process-3a48c4fd2a8e
https://medium.com/k-street/understanding-the-congressional-committee-assignment-process-3a48c4fd2a8e
https://medium.com/k-street/understanding-the-congressional-committee-assignment-process-3a48c4fd2a8e






Appropriations Cycle

Quick Guide to the U.S. 
Appropriations Process

https://docs.google.com/document/d/1eIrGuZgVWVqc1RxWnlPPrHscGiofHzQZ3f7X-7luE8I/edit?usp=sharing
https://docs.google.com/document/d/1eIrGuZgVWVqc1RxWnlPPrHscGiofHzQZ3f7X-7luE8I/edit?usp=sharing


Appropriations Cycle

• January: Annual appropriations process begins for the next Fiscal Year (October 1 - September 30) 

• All year, and especially from January-June: Build support through calls, letters, meetings, and media on 
key issues

• March-April: Ask members to sign Dear Colleague Sign-On Letters “wish-list letters” that are submitted to 
State and Foreign Operations Appropriations Subcommittees (March in the House, April in the Senate)
 
• March-April: Get members to attend hearings on key issues in the House Foreign Affairs Committee, Senate 
Foreign Relations Committee, and House and Senate Appropriations Committees
 
• May-June: Key appropriations markups and votes in subcommittees
 
• September-October: Appropriations negotiations between House and Senate leadership and White House 
ahead of the final budget. If Congress and the President do not agree on a budget in time, Congress must pass a 
“continuing resolution” to extend the deadline, otherwise the government is “shutdown,” closing/furloughing 
non-essential programs and federal employees.





1) Write letters, call, and meet with our members of 
Congress (MoCs) urging them to contact SFOPS committee 
leaders who determine foreign aid funding priorities.

2) Receive and submit “funding request forms” to our 
MoC offices. Deadlines are in early March.

3) Get MoCs to sign onto “Dear Colleague letter” 
petitions. The deadlines are in March-April, and these letters 
are sent to the Chair and Ranking Member of the SFOPS 
committee. 

How do we influence funding? 3 key ways



Dear Colleague Letters

Starting in February and continuing into late March or early April, SFOPs will hold 
hearings, take input from advocates, and, most critically, receive “wish list letters” or 
“Dear Colleague Letters” from members of Congress. The Chair (majority party leader) 
and Ranking Member (minority party leader) of SFOPs will consider input from their 
subcommittee members and from all members of Congress. PIH Engage advocates will 
meet with or write to their members of Congress, urging them sign onto these Dear 
Colleague Letters before mid-April.



DCL Signons

• How do I know if my MoC signed onto a 
DCL?

• Find your rep & senators here: 
https://www.govtrack.us/congress/memb
ers 

• Go to: spreadsheet of FY20 sign-ons to 
see if your representative and senators 
signed onto Dear Colleague letters for 
Bilateral TB or The Global Fund last 
spring. 

https://www.govtrack.us/congress/members
https://www.govtrack.us/congress/members
https://docs.google.com/spreadsheets/d/1GTddcByxhOt6DbHRai5-IbVhGP4P0C9kNCsaJs7jMqo/edit?usp=sharing


MoC Office staff 
structures

• Congressional Staff: Duties and Functions of Selected Positions

https://www.everycrsreport.com/reports/RL34545.html


Lookup voting record

Vote Smart, Gov Track, Congress.gov 



“Champions Scale” Tool
full tool: Training Session: Champions Tool, Language Recognition

https://docs.google.com/document/d/1b56_5hKF5tdv-tNtjAr3BC6iPPBAkTqdX_QArsbFdjA/edit


Meeting tips

❏ Research the MoC's background and voting history on the issues 
❏Evaluate the MoC and determine where they are on the 
champion scale for each issue
❏ Always make requests just above their current level to 
encourage them to move up

❏ Use stories that personalize the issue & move the MoC 
emotionally

❏ When meeting, always begin by acknowledging them

❏ Listen carefully to everything they say for clues about where 
they are on the champion scale

Level Name
Objectives at this level

Level: 4  Champion
❏ Inquire on creating new legislative initiatives.
❏ Help MoC see that his/her efforts as a Champion are worth while.

Level: 3 Leader 
❏ Inspire MoC to become more by providing a vision of what it means to be a champion: using examples inside and outside of 
Congress.
❏ Help MoC stake out his/her champion terrain on our issues.

Level: 2  Advocate 
❏ Encourage MoC to consider taking individualized actions that go beyond the basics and demonstrate leadership.
❏ Help MoC find and deliver on his/her passion around one or more issues.

Level: 1  Supporter
❏ Move MoC beyond taking basic action toward being vocal (in media, public, and hearings) and enrolling colleagues. 

Level: 0 Neutral--Uninformed
❏ Educate on issue or cause. 
❏ Determine and start to build areas of support. 
❏ Reach aides and decision-maker at emotional level
❏ Get them to take an action.

Level: -1  Opponent 
❏ Weaken their opposition; move them toward neutral.
❏ Find common ground between your point of view and theirs.
❏ Educate MoC on issues in way he/she can relate to.



Level Name, 
Objectives

Determining Their Level 
–

They Might Say:
Moving Them to the Next Level:

Level: -1  Opponent 

Objectives at This Level:  
❏ Weaken their opposition; 

move them toward neutral.
❏ Find common ground 

between your point of view 
and theirs.

❏ Educate MoC on issues in 
way he/she can relate to.

 "I can't meet with your 
group."  

❏ "I won't/can't support this."
❏ "It's not a problem"
❏ "Your solution will not fix 

this."
❏ "My constituents will not 

support this."
❏ "We don’t have money for 

that,  it's not a priority."

❏ Get the ear of the key aide first
❏ Share stories (DVD, spoken word) with MoCs and aides that leave them moved 

on the issues. 
❏ Research MoC's interests and background to find ways to show how RESULTS 

aligns w/their interests. Use his/her website and other sources.
❏ Find foothold with one issue, or one aspect of one issue.
❏ Be persistent about getting in front of MoC in meetings and public gatherings.



Level Name, 
Objectives

Determining Their Level 
–

They Might Say:
Moving Them to the Next Level:

Level: 2  Advocate 

Objectives at This Level:
❏ Encourage MoC to 

consider taking 
individualized actions that 
go beyond the basics and 
demonstrate leadership.

❏ Help MoC find and deliver 
on his/her passion around 
one or more issues.

❏ "I will talk to my colleagues 
& leadership and urge them 
to support this."

❏ "I might be willing to write an 
oped on this."

❏ "I would sign on to a letter 
supporting this and engage 
others."

❏"People in our community 
should know about this. "

❏ Ask MoC to talk and/or write to leadership and report back. 
❏ Let MoC know he/she has support of entire organization (staff & network) when 

leading.
❏ Encourage member to join key committees.
❏ Hold regular phone meetings with key DC aide(s) every 1-2 months.
❏ Be persistent about getting in front of MoC in meetings and public gatherings.
❏ Provide regular positive feedback on MoC's action via letters, events, and media.
❏ Look for opportunities to put MoC in contact with people affected by the issues 

including encouraging MoC to visit projects on the ground that address our 
issues..

❏ Demonstrate community support for his/her actions.
❏ Offer to organize public events with the MoC (forums, radio, TV, etc).
❏ Get member to sign on to 2 or more opeds per year.
❏ Ask member to speak on conference call, IC.
❏ Ask a colleague in MoC's state, caucus, interest group to join him/her in taking an 

action.
❏ Ask the MoC to initiate their own "Dear Colleague" letter.



Level Name, 
Objectives

Determining Their Level 
–

They Might Say:
Moving Them to the Next Level:

Level: 4  Champion

Objectives at This Level:
❏ Inquire on creating new 

legislative initiatives.
❏ Help MoC see that his/her 

efforts as a Champion are 
worth while.

❏ "I will build the support and 
visibility needed to make 
sure this passes."

❏ "I will walk this around the 
floor and make sure it 
happens."

❏ "Can I count on the full 
support of your organization 
on this?" 

❏ "What do we need to do to 
make this happen?"

❏ Ask MoC to author and shepherd legislation through.
❏ Enlist RESULTS staff & grassroots in achieving what MoC has set out to achieve.
❏ Ask MoC to talk and/or write to leadership and report back.
❏ Let MoC know he/she has support of entire organization (staff & network) when 

leading.
❏ Encourage member to join key committees.
❏ Hold regular meetings with key DC aide(s) every 1-2 months.
❏ Be persistent about getting in front of MoC in meetings and public gatherings.
❏ Provide regular positive feedback on MoC's action via letters, events, and media.
❏ Look for opportunities to put MoC in contact with people affected by the issues.
❏ Demonstrate community support for his/her actions.
❏ Offer to sit on their community advisory panels and to provide other input.
❏ Offer to organize public events with the MoC (forums, radio, TV, etc).
❏ Get member to draft or sign on to 4 or more opeds per year.
❏ Ask member to speak on conference call, IC.
❏Ask MoC to initiate a sign-on letter on an issue.
❏Ask MoC to hold a briefing or hearing on an issue working with our DC staff.


