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Community Building 
Campaign



Overall Goal:
The goal of the community building campaign is to build a strong Engage constituency 
of 650 dedicated team members and 1,300 supporters who continually foster 
inclusivity, develop self-reflective leadership, and educate each other on past and 
present forces that shape health systems and the path towards global health equity.

Network-Wide Goals:
● Team building

○ 650+ dedicated team members
○ 1,300+ supporters

● Education
○ 650+ members are highly fluent in our three learning objectives
○ 650+ members complete the 2021-22 Crash Course

Community Building Goals



CB Team Targets

Team Targets:
● Team building

○ 10+ dedicated team members
○ 20+ supporters attend engage team-hosted events that utilize 

learning objectives
○ 1 on 1’s are completed with every dedicated member
○ A relationship is built with 1 other community organization that aligns 

with PIHE values
● Education

○ Every dedicated team member will be fluent in each learning 
objective as measured by
■ The completion of the crash course by every dedicated member
■ Team use of 3+ lessons from PIH Engage’s educational resources



Objective A: Members understand and are able to explain the core values 
and concepts of PIH and PIH Engage.

Objective B: Members are able to identify the persisting impacts of racism 
and colonialism on the health of marginalized communities and understand 
that global health equity necessitates change in systems, structures, 
policies, practices, and attitudes so that power is redistributed and shared 
equitably.

Objective C: Members comprehend and are able to explain the framework, 
context, and reasoning behind our fundraising and advocacy campaigns. 

Learning Objectives



GET UP and DANCE 
with BTS



Fundraising Campaign



http://www.youtube.com/watch?v=BXBFJ5JsWXM&t=84


Broke Ground on the 
MCOE!!



Maternal mortality in SL



• Address health inequities and preventable deaths via 
healthcare delivery efforts (i.e. MCOE)

• AND, we need a larger analysis of history and economics 
to understand why these problems came to be and 
persist, and to address systemic and structural 
causes.

Why Focus on History?



Slave Trade and British Colonial 
Rule

• Transatlantic slave trade
• Colonial rule: British banned Black doctors 

from the colonial medical service after 1902
• No nursing school in Sierra Leone until 

1964, several years after independence
• No medical school until 1988.

Dr. Dibba: Only one doctor remains working in 
a rural area out of 10 medical graduates in my 
year from the single medical school (COMAHS) 
in Sierra Leone.



Structural adjustment and 
resource extraction

• Material disparities
• Lack of medical and nursing education (in 

addition to primary, secondary)
• Distrust of foreign and government institutions



Goal: $125,000
via 3+ donors per Engager, 

with 10+ Engagers per team

Why?

Fundraising



One minute flute drop 
with Lizzo



Advocacy Campaign



But first grab water 



Congressional Coverage



• The COVID pandemic will continue to worsen until 
COVID vaccines are universally delivered

• COVID has widened existing disparities in health system 
capacity and strength

Big Problem



COVID - HSS 
connection 













Solution



30 seconds of driving by 
the ocean with Olivia



• US residents taking collective action can have a real 
impact on Congress

• Congress controls massive funding that can 
strengthen health systems and support a more just 
COVID response globally

• As we grow and increase our network’s capacity, we 
can amplify our impact on Congress 

PIHE Theory of Change



• Strategy: build relationships and power to 
influence congressional offices

• Tactics: Meetings with congress members, 
call-a-thons/write-a-thons, LTEs, direct 
action, etc!

Our Strategy and Tactics



In the 2021-22 campaign year, we will generate 
congressional support to pass legislation that 

strengthens health systems toward equity. 

Network-wide Advocacy Goal



• Build relationships with 3+ Members of Congress
• In a congressional relationship, teams should be able to 

expect responsiveness from 1 or more MoC staffers
• Grow team’s advocacy capacity as measured by 

increased actions from year-to-year and as the campaign 
year progresses:
• Calls/letters to congressional offices
• Meetings with congressional offices
• Letters to the Editor submitted & published
• Other advocacy tactics

Team-level Advocacy Goals



Global Vaccine Disparity 

https://covidtracking.com/race

https://covidtracking.com/race








NOVID Summary 

“Nullifying Opportunities for 5 Variants to Infect and 
Disseminate Act”

1. Appropriating $25 billion to fund the rapid scale-up of mRNA COVID-19 

vaccines to produce 8 billion doses within approximately one year to meet 

global needs

2. Working with our international partners to purchase enough vaccines for 

low- and middle-income countries to immunize at least 60% of their 

populations.

3. Appropriating $8.5 billion to support end-to-end delivery and 

administration of COVID-19 vaccines in low- and middle-income countries. 

The Program should be modelled off of the President's Emergency Plan For 

AIDS Relief (PEPFAR), which has for almost two decades set the global 

standard for targeted bilateral public health interventions.



NOVID - HSS 
connection 



• Finish scheduling/coordinating Hill Week meetings 
on NOVID bill (H.R. 3778 / S. 1978) 

• Complete prep sessions for Hill Week meetings
• Continue to strategize as teams on building strong 

relationships with Members of Congress offices

Next Steps



Looking Ahead



Looking Ahead

● Post-TI to Aug 1st
○ “Hill Week” two weeks

■ You will participate in a prep session, 1-2 
Senator, and 1 Representative meeting

○ Goal setting
■ Each Engage team’s leads will meet to set 

campaign year goals
● After Aug 1st

○ For TCs: first coaching calls of the year
○ Look out for 2021-22 Campaigns Summary and 

network-wide webinars!



HOME BASE


