
PIHE Training Institute 2021 Agenda

Mission: To equip PIH Engage leaders with the skills, understanding, motivation, and
strategy to build leadership and carry out our network campaigns toward the right to

health.

Agenda Day 1: July 17th

Time (EDT) Session Zoom Link

12-12:40 pm
(please join 5
minutes early)

Kickoff and Introductions Join here
Meeting ID: 99091026383

Passcode: 353452

12:50-1:40 pm Partners In Health & PIH Engage
Mission, Vision and Theory of

Change
with Cate Oswald, Annum Sadana,

and Ammu Dinesh

Join here
Meeting ID: 99091026383

Passcode: 353452

1:50-2:50 pm Introducing the 2021-22 Campaigns Join here
Meeting ID: 99091026383

Passcode: 353452

2:50-3:00 pm Home Base Check-In Join here
Meeting ID: 99091026383

Passcode: 353452

Take a Break!  - Optional social breakouts :)

3:35-4:35 pm Workshop I (see page 3 for options) See page 3 for zoom links

4:45-5:45 pm Workshop 2 (see page 3 for options) See page 3 for zoom links

5:55-6:40 pm Guide to Team Goal Setting (for US
Team Coordinators)
With Nick Seymour

OR

Social Movements Overview (for
other TI participants)

With Antony Max Romero Chávez,
Daniela Juárez, Gaby Pages and Luis

Fernando Gonzalez

Team Goal Setting:
Join here

Meeting ID: 99091026383
Passcode: 353452

Social Movements:
Join here

Meeting ID: 991 9882 0840
Passcode: 991117

https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99198820840?pwd=OXdtdnVhQnN5QmwrQWtXQm1SOU9uUT09


6:40-7:00 pm Day 1 closing
With Sana Ali

Join here
Meeting ID: 99091026383

Passcode: 353452

Agenda Day 2: July 18th

Time (EDT) Session Zoom Links

12-12:30 pm
(please join 5
minutes early)

Day 2 Kickoff!
With Analie Fernandes

Join here
Meeting ID: 99091026383

Passcode: 353452

12:30-1:30 Keynote Discussion: A Social
Movement for Health Equity
With Vicky Reed, Cate Oswald

Join here
Meeting ID: 99091026383

Passcode: 353452

1:40-2:40pm Workshop 3 (see page 4 for options) See page 4 for zoom links
Meeting ID: 99091026383

Passcode: 353452

2:50-3:50 pm Anti-Oppression Discussion
With Dr. Joia Mukherjee

Join here
Meeting ID: 99091026383

Passcode: 353452

Take a Break! - Optional social breakouts

4:35-5:35 pm Workshop 4 (see page 4 for
options)

See page 4 for zoom links

5:45-7:00 pm TI Wrap-Up
With Diego Burga

Join here
Meeting ID: 99091026383

Passcode: 353452

OPTIONAL: Stick around during the 10 min breaks for group energizers!

If needed, join the Training Institute from your phone: +1 312-626-6799

Home Base: Please add your Group Letter to the beginning of your name every time you
re-enter. Ex.: B-Nick Seymour. If you’re unsure of your Home Base assignment email
engage@pih.org or message Nick Seymour in the chat
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https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
https://pih.zoom.us/j/99091026383?pwd=bnB3c3h2d05ZaUpmcjlvTzlrSlM5QT09
mailto:engage@pih.org


PIHE Training Institute 2021 Agenda
WORKSHOP OPTIONS

Please pick one of the workshops below to attend during each time slot. Select the workshops
you will be attending on this form by 6:00 pm EDT Tuesday 7/13.

WORKSHOP SLOT 1

Workshop Options Description

Community Building 101 Learn the essentials of
Community Building

Join here

Meeting ID: 959 2219 9374

Advocacy 101 Learn the essentials of Advocacy Join here

Meeting ID: 989 7582 1431
Password: 543813

Advocacy 201 Understand how to get the most
out of your meetings with

Members of Congress: Language
cues, legislation development, and

long-term vision

Join here

Meeting ID: 970 5062 7662

Fundraising 101 Learn the essentials of
Fundraising

Join here
Meeting ID: 978 5167 0152

Passcode: 525430

WORKSHOP SLOT 2
Workshop Options Description

The Role of the Organizer: Your
Mission, Your Toolbox, Your
Team (suggested for new)

Learn the essentials of our theory
of organizing and the resources

Engage provides

Join here
Meeting ID: 956 2017 2786

What is an LTE and How Do I Get
One Published

Master writing, editing, and
publishing a LTE and how to

host a LTE workshop

Join here

Meeting ID: 977 2886 9553
Password: 094343

Facilitating Discussions and
Interactive Meetings

Learn how to hold meetings that
build community and create

space for all

Join here
Meeting ID: 936 1596 8070

Password: 296125
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https://forms.gle/JQCp3tEPGhu4ZVL36
https://notredame.zoom.us/j/95922199374
https://harvard.zoom.us/j/98975821431?pwd=Y0JHcEM0cWFtaXJQWWh6bTg2amdYQT09
https://harvard.zoom.us/j/97050627662
https://pih.zoom.us/j/97851670152?pwd=OUVTeGlmOGlHdC9WV1lXeVJrNERHUT09
https://notredame.zoom.us/j/95620172786
https://harvard.zoom.us/j/97728869553?pwd=RW9yZHplMWZ2bXljNzkyd0wrUUU3QT09
https://scu.zoom.us/j/93615968070?pwd=OStxeE53OENOcWR1UFg3aGE4OXk4Zz09


PIHE Training Institute 2021 Agenda

WORKSHOP SLOT 3
Workshop Options Description Zoom Links

Structuring Effective Meetings
and Teams

Understand how to get the
most out of team meetings and

how to organize your team

Join here
Meeting ID: 954 9276 8359

1:1 Meetings and The Hard Ask Practice holding 1-on-1
meetings to foster

commitment and develop
leadership

Join here
Meeting ID: 956 0959 8207

Passcode: 911878

Building Relationships with Congress Dive deeper into
congressional advocacy

strategies

Join here
Meeting ID: 923 8741 3538

Passcode: 219332

Personal Fundraising: Tools and
Tactics

Practice how to utilize the power of
personal fundraising and building a

network of supporters

Join here
Meeting ID: 991 4007 6461

Password: 946971

WORKSHOP SLOT 4
Workshop Options Description Zoom Links

Campaign Structure (How to Set and
Achieve Goals)

Practice goal-setting, campaign
development,

and ensuring accountability

Join here
Meeting ID: 991 6736 3311

Effective Recruitment: How to Build
the Movement

Delve into tactics to engage,
train, and retain new members

interested in Engage

Join here
Meeting ID: 917 4520 6537

Passcode: 377040

Social Movements: Theory and
Practice

Examine examples of social
movements and learn how Engage

fits in

Join here
Meeting ID: 947 1520 6383

Group Fundraising and
Fundraising Events

Dive into tips for planning group
event fundraisers and other

group fundraising efforts

Join here
Meeting ID: 986 2221 1879

Passcode: 256701
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https://notredame.zoom.us/j/95492768359
https://uga.zoom.us/j/95609598207?pwd=a0dUdmN6VVRnaHlQMC91Q1BkM2dkUT09
https://berkeley.zoom.us/j/92387413538?pwd=bSsrYmNQZzRGMkZRSkhrL2lwZGNhQT09
https://scu.zoom.us/j/99140076461?pwd=R3J5ajF0ZExHQlljS2tyVThEaFZHdz09
https://harvard.zoom.us/j/99167363311
https://berkeley.zoom.us/j/91745206537?pwd=b3lJeUZvTFQ2WHdFNW9YWXVZckYxZz09
https://notredame.zoom.us/j/94715206383
https://uga.zoom.us/j/98622211879?pwd=c01YbWV1S3pZd3cwNjNyNWRLU0llUT09

