ENGAGE

Training Institute 2022 Review Materials
First step: 2022 Crash Course submission

Day 11 July 16, 2022 | 12-7pm EDT

Presentation
TI Kickoff | Structured time to form personal connections.
Session Leads: Diego (facilitator); Sam (tech)

Presentation
Provide team leaders with the tools to tell their own story (Story of Self) in an organizing space as
a way to build connections and relationships, and connect further to the PIHE mission/vision
Session Leads: Imani & Kareem (presentation leads); Sam (tech); Nick (screen-sharing)
External Materials: PIH Engage Public Narrative Guide
Recording (0:00 - 8:21)

Presentation
Introduce Paul Farmer Memorial Resolution & prepare Engagers for Hill Day meetings
PIH Engage Year in Review 2022
Session Leads: Sadia (presenter)
Recording (8:21 - 41:30)

To have Engagers hear from a MoC about how to best interact with their own MoC, and how we
can make progress in the global health space
Session Leads: Nick (moderator)
Recording (45:16 - 1:27:08)

Apply knowledge from previous campaigns session to build on advocacy, fundraising, and
community building skills
Session Leads: PIH Engage leadership (led zooms with presentations and interactive activities &
exercises)


https://forms.gle/Fi5W22233vVoZSDj8
https://drive.google.com/file/d/1KGPQ32V6ZcAKGH4wsWxwMbc1qLe8uxTD/view?usp=sharing
https://drive.google.com/file/d/1ZEzSUTOOcMrCpF9Hq7CixyC9f1d8wdIo/view?usp=sharing
https://www.pih.org/sites/default/files/EngageBrowser/Community%20Building%20%26%20Education/Public%20Narrative%20Guide.pdf
https://pih.zoom.us/rec/share/MyK-XdtdWDIWZkJkcylj8sQDUeoA2Cy2qZHA_nlZB4yfsEG3pRlE4PWUjzhFvs2d.Yc4_QGZGYcCS3zbx?startTime=1657989878000
https://drive.google.com/file/d/1h4LSNL0JLCVDNkNQeRSB6QVW3GVgqAb6/view?usp=sharing
https://www.canva.com/design/DAFCZM8E3M4/f12wGoI2jwSfdDg7UGpORw/view?utm_content=DAFCZM8E3M4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://pih.zoom.us/rec/share/MyK-XdtdWDIWZkJkcylj8sQDUeoA2Cy2qZHA_nlZB4yfsEG3pRlE4PWUjzhFvs2d.Yc4_QGZGYcCS3zbx?startTime=1657989878000
https://pih.zoom.us/rec/share/MyK-XdtdWDIWZkJkcylj8sQDUeoA2Cy2qZHA_nlZB4yfsEG3pRlE4PWUjzhFvs2d.Yc4_QGZGYcCS3zbx?startTime=1657989878000

Find recordings below:
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Workshop Type Title Presenters Slides Zoom recording link
Workshop 1 Timeslot
Pillar-Specific Advocacy 101 Catherine W. Advocacy 101 Presentation Recording
(Advocacy) Hailey M.
Pillar-Specific Building Relationships Neha K. Building Relationshi Recordin
(Advocacy) with Congress (Across Kareem King Presentation
Different Values)
Pillar-Specific (CB) Community Building 101 Julie Inman CB 101 Presentation Recording
Sana A.
Pillar-Specific (CB) 1:1 Meetings and The Amiel Katz 1:1 and Hard Ask Recording
Hard Ask Jordan Reif Presentation
Pillar-Specific Fundraising 101 Anne Vasquez Fundraising 101 Presentation Recording
(Fundraising) Beth Williams
Pillar-Specific Personal Fundraising: Gigi Personal Fundraising Recording
(Fundraising) Tools and Tactics Catherine B. Presentation

advocacy

Presentation
Help Engage teams consider their privilege and the importance of anti-oppressive, sustainable

Session Leads: Anne & Beth (presenters); Sam (tech)
External materials: Case studies ; PIH Engage DEI Anonymous Survey ; DEI Conversation Guide

Recording (1:32:11 - 1:43:05)



https://drive.google.com/file/d/1ntLGSpmaGVFyIR2nCgqCWeXP6GJkyzF6/view?usp=sharing
https://harvard.zoom.us/rec/share/Fa__SCY-mtK-xm5mLtna0Hl-Fi-QnzYHsobzUdw3lWdR-WPUMnJRFUKQeTWqqvNX.nPzqbu0V3i-LpQl8
https://drive.google.com/file/d/1TzRTvNd0wzkD69QtLJWIfRUNcT4Hh4MS/view?usp=sharing
https://drive.google.com/file/d/1TzRTvNd0wzkD69QtLJWIfRUNcT4Hh4MS/view?usp=sharing
https://harvard.zoom.us/rec/play/bCPPE5XJ6rDMHaXO1THit4Jf42k0Rz5Rm1zWB6JQGkfpRzJYgCQpaOJp-0Rxxm5ZSXUJlzcalG5NpTNP.5DkdBFtQn8fB5Ftw?continueMode=true
https://drive.google.com/file/d/1zXS4TQQuOl0TQLGwfPj4bQ1X3vvXckjl/view?usp=sharing
https://drive.google.com/file/d/1Q5YZiKH5KKyRr2WQthxz6bmb5Gd0Eil-/view?usp=sharing
https://drive.google.com/file/d/1M5ARJst00Mijt5iltWPJCYrdBeRKIXnE/view?usp=sharing
https://drive.google.com/file/d/1M5ARJst00Mijt5iltWPJCYrdBeRKIXnE/view?usp=sharing
https://drive.google.com/file/d/1yu11MK78EwxerKg3cezv414faKrYb9_H/view?usp=sharing
https://drive.google.com/file/d/1XyiUj7S_UyXYCiVAUuDsQJMHl8TCPTJe/view?usp=sharing
https://drive.google.com/file/d/1NKDWAVhm8xTySayfqaipFHJ_oZ_MXLtG/view?usp=sharing
https://drive.google.com/file/d/1d_kh2CZFnNEDm8zQn0QwU39o9D4XSg2s/view?usp=sharing
https://drive.google.com/file/d/1d_kh2CZFnNEDm8zQn0QwU39o9D4XSg2s/view?usp=sharing
https://drive.google.com/file/d/1zk-y1keW0FDOoo3mKo0qIXGCrA9KZGBz/view?usp=sharing
https://drive.google.com/file/d/1r5N4o-bKbeTDuyobVzFlSO32_HBhqjpx/view?usp=sharing
https://docs.google.com/document/d/1mlhfMjNmnO1p-kUqk1ZbGzF4HNV6yuzy/edit
https://docs.google.com/forms/d/e/1FAIpQLScGi-PugS2wB5wjVEO_Eh3a4JUEQhLTN3rJu9pH18k3ar9yxA/viewform
https://docs.google.com/document/d/1mS-NYE_XXj9i_XgsvUr0lkGvfF7hBvgwlvQa6NBZAfM/edit?usp=sharing
https://pih.zoom.us/rec/share/MyK-XdtdWDIWZkJkcylj8sQDUeoA2Cy2qZHA_nlZB4yfsEG3pRlE4PWUjzhFvs2d.Yc4_QGZGYcCS3zbx?startTime=1657989878000
https://www.canva.com/design/DAFGTSGGyaw/QjLOl-QR_6i19izTxuQGGQ/view?utm_content=DAFGTSGGyaw&utm_campaign=designshare&utm_medium=link&utm_source=viewer
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Day 2 | July 17, 2022 | 12-6pm EDT

presentation
TI Kickoff | Structured time to form personal connections

Session Leads: Beth (facilitator); Sadie (tech)

Address global and public health burnout, impact of pandemic on mental health & ways to have
hope via organizing work, continuing to fight for global health equity in the face of burnout
(COVID Pandemic and beyond)

Session Leads: Sadia (moderator); Sadie (tech)

Recording (0:00 - 28:36)

Presentation
Introduce our fundraising campaign and hear from UGHE leaders about the 1) context (historical
and current) of our fundraising for UGHE and 2) importance of our contributions
PIH Engage Year in Review 2022
Session Leads: Cate (discussion moderator); Sam (campaigns presenter); Anne (tech)
Recording (28:36 - 1:31:00)

Original Training Institute 2022 Agenda


https://docs.google.com/presentation/d/1Ivxz2eQhhbHaONSC-Qki4d-bbVHkIErw/edit#slide=id.p2
https://pih.zoom.us/rec/play/9O2lqBim3ZFQGBUHQ2gvOirLBgQivMamVjN80-lttbb7yzax5yEAJmjl68DaVkMY7SRDq8gHFaAMLapC.DVFsDO1v11gTj9lL?startTime=1658075764000&_x_zm_rtaid=7Kq_vrjaRM-syX4u7ObR5w.1658324834923.3993810448ff08b7d71caa16135a4799&_x_zm_rhtaid=320
https://drive.google.com/file/d/1h4LSNL0JLCVDNkNQeRSB6QVW3GVgqAb6/view?usp=sharing
https://www.canva.com/design/DAFCZM8E3M4/f12wGoI2jwSfdDg7UGpORw/view?utm_content=DAFCZM8E3M4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://pih.zoom.us/rec/play/9O2lqBim3ZFQGBUHQ2gvOirLBgQivMamVjN80-lttbb7yzax5yEAJmjl68DaVkMY7SRDq8gHFaAMLapC.DVFsDO1v11gTj9lL?startTime=1658075764000&_x_zm_rtaid=7Kq_vrjaRM-syX4u7ObR5w.1658324834923.3993810448ff08b7d71caa16135a4799&_x_zm_rhtaid=320
https://www.canva.com/design/DAFGTSGGyaw/QjLOl-QR_6i19izTxuQGGQ/view?utm_content=DAFGTSGGyaw&utm_campaign=designshare&utm_medium=link&utm_source=viewer

Transmit organizing and leadership skills and values to Engage Leaders

Session Leads: Coaches (workshop facilitators); Nick (tech)

Find recordings below:
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Workshop Title Presenters Slides Zoom recording link
Type
Workshop Day 2: Organizing and Leadership
Organizing & The Role of the Organizer: Imran Khan The Role of the Organizer Recording
Leadership Your Mission, Your Toolbox, Beth Williams Presentation
Your Team
Organizing & Social Movements: Theory Rosie Poling Social Movements Presentation Recording
Leadership and Practice Jordan Reif
Organizing & Diversity, Equity, and Amiel Katz DEl in Practice Presentation Recording
Leadership Inclusion in Practice Sadie Shireman (0:00-2:56)
(14:10-30:35)
(42:49-52:10)
Organizing & Designing Campaign Peaks Catherine W. Campaign Peaks & Goal Setting Recording
Leadership & Setting Goals with Your Diego Burga Presentation Access Passcode:
PIHETI22!

Team

Presentation

Help Engage teams understand goals and objectives for the upcoming year, expectations for
teams, how to carry out the CB campaign.

PIH Engage Year in Review 2022

Session Leads: Sam and Beth (presenters); Nick (tech)

Recording (1:31:25 - 1:52:10)

Transmit skills and values to Engage Leaders
Session Leads: Coaches (workshop facilitators); Nick (tech)

Find recordings below:



https://drive.google.com/file/d/1gMDvbvSyxEcB4a16uhbUZgBkUOMtNeF9/view?usp=sharing
https://drive.google.com/file/d/1gMDvbvSyxEcB4a16uhbUZgBkUOMtNeF9/view?usp=sharing
https://drive.google.com/file/d/10v7EANJyMgpdqSLqxBabkWG0NQRnavKm/view?usp=sharing
https://drive.google.com/file/d/1UcHuLP0hufY0HmbUIxbwWKeBx5DYv5UA/view?usp=sharing
https://drive.google.com/file/d/1ELZNTXc-yBk9_2pKSKzFdJkyTSQTdxc-/view?usp=sharing
https://drive.google.com/file/d/1iwe7qvLJhTb-KO0aUnepQekF-RMHRmOJ/view?usp=sharing
https://harvard.zoom.us/rec/share/qUxX_Ic2UMG_Lieqj_lgRcKKgFEOiuE88YEN82GbMZu7UuWJVc0u1mgnICiwCq7C.gYV3B3RFFfjG6bzz
https://drive.google.com/file/d/1CfR-57sgs0ALB12mz0Qt6UK7fWIHf2LJ/view?usp=sharing
https://drive.google.com/file/d/1CfR-57sgs0ALB12mz0Qt6UK7fWIHf2LJ/view?usp=sharing
https://pih.zoom.us/rec/share/kIEYgvY_MN8-ZoSGGW0DoNeXn_e-OqDzrJPMc54LwjH-uNdv2W9Vp4Sb-CqSJtsz.sowyDh4WeYRkYQYW
https://drive.google.com/file/d/1h4LSNL0JLCVDNkNQeRSB6QVW3GVgqAb6/view?usp=sharing
https://www.canva.com/design/DAFCZM8E3M4/f12wGoI2jwSfdDg7UGpORw/view?utm_content=DAFCZM8E3M4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://pih.zoom.us/rec/play/9O2lqBim3ZFQGBUHQ2gvOirLBgQivMamVjN80-lttbb7yzax5yEAJmjl68DaVkMY7SRDq8gHFaAMLapC.DVFsDO1v11gTj9lL?startTime=1658075764000&_x_zm_rtaid=7Kq_vrjaRM-syX4u7ObR5w.1658324834923.3993810448ff08b7d71caa16135a4799&_x_zm_rhtaid=320
https://www.canva.com/design/DAFGTSGGyaw/QjLOl-QR_6i19izTxuQGGQ/view?utm_content=DAFGTSGGyaw&utm_campaign=designshare&utm_medium=link&utm_source=viewer
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Workshop Type Title Presenter 1: Slides Zoom recording links
(name/email)
Workshop Day 2 Pillar-specific
Pillar-Specific Advocacy 201 Julie Inman Advocacy 201 Presentation Recording
(Advocacy) Diego Burga Access Passcode: PIHETI22!
Pillar-Specific What is an LTE and How Rosie Poling LTE Presentation Recording
(Advocacy) Do | Get One Published? Neha Kumar
Pillar-Specific Structuring & facilitating Sadie Shirman Effective Meetin Team Recordin
(CB) effective Meetings and Catherine B. Presentation
Teams
Pillar-Specific Recruiting & Retaining Hailey Myers Recruiting & Retaining Recording
(CB) Sana A. Presentation
Pillar-Specific Hosting a Spring In Gigi, rin lidarity Fundraisin Recordin
(Fundraising) Solidarity Event Sally Nijim Presentation
Pillar-Specific Group Fundraising and Anne Vasquez Group Fundraising & Recording

(Fundraising)

Fundraising Events

Imran Khan

Fundraising Events Presentation



https://drive.google.com/file/d/1GMjeUpoFQd9JqYgx0oaaUCm4ENWNsBrw/view?usp=sharing
https://pih.zoom.us/rec/share/7LLScMA4q6vIbQbU9vk9ibgDigJrwYzTcF1QMzBEBgEyyXIrXGmPGhLL0_0UiNzg.GkNqeJq5LMLhTubM
https://drive.google.com/file/d/1csa5ngtJ4P8q1qZdKbq551pZ77ZwGGfB/view?usp=sharing
https://drive.google.com/file/d/1-oOho0S6dF2eBpI1xqVOAKgQOboBj3GV/view?usp=sharing
https://drive.google.com/file/d/1WUGJp-oGXJot-VNmmNIgaT5e84BPhcyc/view?usp=sharing
https://drive.google.com/file/d/1WUGJp-oGXJot-VNmmNIgaT5e84BPhcyc/view?usp=sharing
https://drive.google.com/file/d/1kKJ7RzHuTOi_AAVpHq7mzNmuB98gasAy/view?usp=sharing
https://drive.google.com/file/d/13veg-5OqMFqoQTraMcOgRlImas8Xj91d/view?usp=sharing
https://drive.google.com/file/d/13veg-5OqMFqoQTraMcOgRlImas8Xj91d/view?usp=sharing
https://drive.google.com/file/d/1sLinyKtxbmnB0cYm8hCtd9XQ3g8kaH-1/view?usp=sharing
https://drive.google.com/file/d/1MsVkhHzQCVDQDflM5V0qmh8xhWp4HDRC/view?usp=sharing
https://drive.google.com/file/d/1MsVkhHzQCVDQDflM5V0qmh8xhWp4HDRC/view?usp=sharing
https://drive.google.com/file/d/1wx8t40PEf42_ClKmSXLJdzcxOTfu3xbH/view?usp=sharing
https://drive.google.com/file/d/1BOnAtjdyVWUpf-60Oh6Tka8_RRqnB2Ao/view?usp=sharing
https://drive.google.com/file/d/1BOnAtjdyVWUpf-60Oh6Tka8_RRqnB2Ao/view?usp=sharing
https://drive.google.com/file/d/1ngK3xVcKq9h2K-ZF0aiJSmrtWOrebBUT/view?usp=sharing
https://www.canva.com/design/DAFGTSGGyaw/QjLOl-QR_6i19izTxuQGGQ/view?utm_content=DAFGTSGGyaw&utm_campaign=designshare&utm_medium=link&utm_source=viewer

