
PIH Engage Training Institute 2025 

[VIEW TI PHOTOS HERE] 

 
MAIN ROOM SESSIONS 
2025-2026 CAMPAIGN OVERVIEWS 

Fundraising Overview & Panel Slide Deck Recorded Session 

Advocacy Overview & Panel Slide Deck Recorded Session 

Community Building and Education Slide Deck Recorded Session 

 
KEYNOTES & GUEST SPEAKERS 

Engage History Slide Deck Recorded Session 

Dr. Joia Mukherjee n/a Recorded Session 

Organizing Panel n/a Recorded Session 

Dr. Sheila Davis n/a Recorded Session 

 
HOME BASE SESSIONS 

Goal Setting Slide Deck Worksheets (All) 

Public Narrative Slide Deck Recorded Session Worksheet 

 
 

 
WORKSHOP SESSIONS 

Workshop Descriptions 
 

WORKSHOP SESSION 1 

Advocacy 101   Slide Deck 

Why do we fundraise? Historical contexts for distributive justice Slide Deck 

Effective Recruitment and Retention: How to Build the Movement   One-Pager 

Leading Your Team on Global Health Education   Slide Deck 

Organizing 101   Slide Deck 

Building Personal Relationships with Lawmakers & Fellow Advocates  One-Pager 

How to Coach Your Leads One-Pager Slide Deck 

 

https://drive.google.com/drive/folders/1DBXbQyXM1AeBC6pXuuD8wzchFxxO7t_D?usp=drive_link
https://docs.google.com/presentation/d/1ZPehpU_L2dxguwW9yCXEuouEUcS037-0-YTybjXpMzs/edit?usp=sharing
https://youtu.be/niR33issBX8?feature=shared
https://docs.google.com/presentation/d/1wx-q3urk0AVMiwpPL-p7kskAz_FiA0nWAuYEk2WHkS0/edit?usp=sharing
https://youtu.be/FYkakIrDhMs?feature=shared
https://docs.google.com/presentation/d/1DzAef0260gNTbmLvpylB8XGXO-fWMD4YdgbMxPcqkDg/edit?usp=sharing
https://youtu.be/Gjwhsmk2CCI?feature=shared
https://docs.google.com/presentation/d/1HdOakTnSR5UQO97Mu9t7yVmUGu42B8ZnOHV_6ZCyzns/edit?usp=sharing
https://youtu.be/m5xiu0_dNb0?feature=shared
https://youtu.be/9wy2WWUDppA?feature=shared
https://youtu.be/GVllHG8pQVU?feature=shared
https://youtu.be/lOQbXH2QXss?feature=shared
https://docs.google.com/presentation/d/1EZmq1UzXfLgMW9MfKyYUWWqnng3MdagNmXRGVkV4CW4/edit?usp=sharing
https://docs.google.com/document/d/1MdiBAOtPlOfFyJPWvrY00KutSWaeTJj__ovNeitn2G0/edit?usp=sharing
https://docs.google.com/presentation/d/1Y2LlBBo2q0I-TU2dB4PfB5UMkwPaD0tH74asex66BPc/edit?usp=sharing
https://youtu.be/OgBe5n5vkFo?feature=shared
https://www.canva.com/design/DAGvOy4jvbo/6zO0TAu6asI2Zmt7bKte7g/edit?utm_content=DAGvOy4jvbo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1EcdLuxnPBHVpbaf5_BOVkEBLcdJ1dXJIKZ-N_JHgPQg/edit?usp=sharing
https://docs.google.com/presentation/d/17PTw-Mnd-9UA29bbgReIz0eAmf6_KZz0nHSLh33NlMA/edit?usp=sharing
https://docs.google.com/presentation/d/1Qymx1U9AgUYjfUI-RAGp_hOcSFWAq5VBK7hJd8hyrRY/edit?slide=id.g371a18d1105_0_798#slide=id.g371a18d1105_0_798
https://docs.google.com/document/d/1EEG8vptuEWqGIqyIKHP7e9xIpF7sM7LgTkZoPiN--CQ/edit?tab=t.0
https://www.canva.com/design/DAGuHGmOtHg/9xh-W8194TtcKyDaO6xvHg/edit?utm_content=DAGuHGmOtHg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/11riv6G8VRFnGDduNxcfJWdJpanYFF8zfj4FkTPEk-Gw/edit?slide=id.g13cad91fa6e_0_47#slide=id.g13cad91fa6e_0_47
https://www.canva.com/design/DAGuwqhnepw/t5NOqKb8aWFSoSpsBkADjw/edit?utm_content=DAGuwqhnepw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/18ZlL0KDlyrRrQv0zkzWgjotLAQu3orYlXECRY60ebhg/edit?usp=sharing
https://docs.google.com/presentation/d/1P5VLCjV0shOvdWdkojPUUSElI8zMI4geLPxQrQoddXQ/edit?usp=sharing


WORKSHOP SESSION 2 

Advocacy 201 Slide Deck 

LTEs, how do I get one published? Slide Deck One-Pager 

1:1 Meetings and the Hard Ask Slide Deck One-Pager 

Personal Fundraising: Strategies, Tools, and Tactics Slide Deck Worksheet 

Launching/Building a Team (Setting purpose, norms, structure) Slide Deck 

Facilitation 101 Slide Deck 

Sustaining Your Team: Burnout Prevention & Celebrations One-Pager 

Building the Base: Project Management Fundamentals for Strategic 
Organizing 

Slide Deck 

 
 

WORKSHOP SESSION 3 

Advocacy Tactics: 
Make the Conservative case for PEPFAR and the Global Fund  

Slide Deck 
Worksheet 

Advocacy Tactics: 
 Pushing for our Champions - how to get cosigners for the PFMR 

Slide Deck 

Group Fundraising and Fundraising Events Slide Deck Worksheet 

Utilizing and Incorporating DEI Practices Slide Deck Worksheet 

Coalition Building: Establishing a Network One-Pager 

Designing Campaign Peaks and Setting Goals with Your Team Slide Deck 

Mobilizing Your Team Towards Action Slide Deck One-Pager 

Press as an Advocacy Tool Slide Deck 

 
 
 
 
 
 

https://docs.google.com/presentation/d/11X-Ah85fDrn-nZ-kM1MnieSep_hNwK8U4gGpf-bmZNU/edit?usp=sharing
https://docs.google.com/presentation/d/16EqFAWUSp7GP-cENAgImXe9bK43IKlYoxhlHlFYe9O8/edit?slide=id.gd251bb473_0_600#slide=id.gd251bb473_0_600
https://docs.google.com/document/d/1YRGyBeH7vF1XzLN9W1AtknjjBI9r-i_cstVZKWY_wA8/edit?tab=t.0
https://docs.google.com/presentation/d/1PjaYHZJEKn_wIjcolzAr0y9UMnvYXmH2cnfJj89BYvE/edit?slide=id.g2ee2d4f06a7_0_210#slide=id.g2ee2d4f06a7_0_210
https://docs.google.com/document/d/1zoPpwXVXiPsvOglVHSNzgeKkTvrRlQRUPU_7viIBYmk/edit?tab=t.0
https://docs.google.com/presentation/d/1LgFS0pZeg1eBT3kX5pz-qvS2jZuuVheTxak8cjmLWyc/edit?usp=sharing
https://docs.google.com/document/d/17RNfLykrc0F4wLVlDAgiq4O12ZOnFoS0SCKavtLO_mY/edit?usp=sharing
https://docs.google.com/presentation/d/1Rz9yo7mClC-Zm8h7SDyvVK9HFZJqRBqJUBHiapRXI5o/edit?slide=id.g25ed4bae7b5_0_474#slide=id.g25ed4bae7b5_0_474
https://docs.google.com/presentation/d/1XJSVo7szFJxTVP61i-X1QVW-k42ULP_-eR810bL2yuA/edit?slide=id.g2ee2a0e865c_0_0#slide=id.g2ee2a0e865c_0_0
https://docs.google.com/document/d/1XCOvbtstPNSwNkXU5q7M2ZMQdNakoBNRgLBZHYUmiq0/edit?usp=drive_web&ouid=101917489474357955356
https://docs.google.com/presentation/d/1ZucZqDF2VAUDis7gw-7K8D0udTtUbDqRXVKUyhgUJ7M/edit?usp=sharing
https://www.canva.com/design/DAGvK6JxfvI/xfRRJLjAcLdFs3EiiGmVLQ/view?utm_content=DAGvK6JxfvI&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h4bae25a8fe
https://docs.google.com/document/d/1Z8PCiNtB_2GN2Rpo6DJwhZZ7KiVZM58yHTc0XRfs-jQ/edit?usp=sharing
https://docs.google.com/presentation/d/1u_wIltjEJXX9G5sFuP3f-YQcmF757uN1_MC9FMNIB_M/edit?usp=sharing
https://docs.google.com/presentation/d/1x3I7ObBv4qZEJ1xmSpvOP94eTdjy-_gNIaJORgMlrhc/edit?slide=id.p9#slide=id.p9
https://docs.google.com/document/d/1NmXTqhlisGcFi8M5b-iGYmE0AUQw_ZqnNCONvyxyu50/edit?tab=t.0
https://docs.google.com/presentation/d/1cKg1mjbT-JDb4N0Q2HlA9QqFwMxj2ksFyHKD3tSwhB8/edit?slide=id.g375b8457149_0_20#slide=id.g375b8457149_0_20
https://docs.google.com/document/d/1t_Gn0MpcAG0vscUyhlL3u53pmag1hTSRO5OtWehllNQ/edit?tab=t.swscss8k5oe4#heading=h.horgce6s5d2a
https://www.canva.com/design/DAGvDCqBdW8/j9Zg7SdHqpDiTZ4goZhkmA/edit?utm_content=DAGvDCqBdW8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGuHTCtpMU/_C-xv8g3nIWMzf1xQKMGhA/edit?utm_content=DAGuHTCtpMU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGLsxR2yTY/XFwQBgtJlBYCIadL9NH1Vg/view?utm_content=DAGLsxR2yTY&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/10Q44dhCcVb9JzxtYuT6jpo8UmLV9YAS8Xrc2NIfsk0M/edit?usp=sharing
https://drive.google.com/file/d/1Ly23vZT7CRJswVhwuqMQ2OpoF_3CfYBc/view?usp=sharing

