
Use of international
guidance
Response
coordination team
Essential needs
assessments
Communication
and problem
solving
Psychological First
Aid (PFA)
Basic management
of neuropsychiatric
disorders
Use of essential
psychopharm
interventions
Establishment of
appropriate lines of
referral 

Social skills/work/
vocational training 
Self-care

Safety
Education/relapse
prevention
Caretaker support
Social assistance

Peer support
Stigma Reduction/
community
activation
Referral 
Community
leaders
involvement

Stakeholder
engagement with
community, local
authorities,
leaders,
government

Individual

Household:

Community: 

System:

Crisis
Response Prevention Case-Finding Assessment Treatment Follow-Up Reintegration

Health system staff
stigma reduction
and education
regarding mental
health

Poverty reduction
activities
Reinforce existing
community support
networks 
Community and
family stigma
reduction activities
Education on
mental health

Case management
and care
coordination 
Monitoring of
clinical
improvement and
functioning
Medication
adherence support
Basic psychological
support (group,
individual)
Referral back to
clinic

Monitoring of
clinical
improvement,
functioning 
Medication
adherence support,
and monitoring of
side effects
Referral back to
community with
CHW support
Case retention

Screening
Receiving referrals
from community
Case finding
(passive and active)

Crisis management
Referral to health
center by
community health
workers 
Enrollment in
community
activities

Psychoeducation
Basic psychological
support (group,
individual)
Social interventions 
Psychosocial
rehabilitation
Stigma reduction
activities

Screening
Referral   
Case management

Diagnosis/
formulation
Enrollment
Mental Status Exam
Medical exam
Laboratory/imaging
Assignment to
provider in task-
shared system

Psychoeducation
Choosing  
treatment plan
Medication
management
Psychotherapy
Crisis management
Inpatient
hospitalization

Health Facility Level

Community Level
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