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WHAT IS A MENTAL HEALTH VALUE CHAIN?

Over the past ten years, Partners In Health (PIH) has developed and grown mental health delivery programs across
each of its eleven partner countries. While each site’s cultural, social and political contexts required unique
processes and methods to build these programs, all programs shared overall guiding principles and a set of key
components that have been adapted and implemented for evidence-based, sustainable programming.

The PIH Mental Health Value Chain —a map of the care delivery system—describes key elements essential in the
delivery of quality, high-value care for mental health patients. As a core component of PIH’s Service Delivery

Planning Matrix, the Value Chain supports planning and local implementation across PIH sites. Emphasizing PIH’s
commitment to progressive decentralization, this value chain highlights key elements for care at health facility and
community levels identifying ways in which a patient moves through the health system to get care.

THE PIH MENTAL HEALTH VALUE CHAIN WORKSHOP SERIES

In this four-part workshop series, participants use PIH Mental Health Services Planning Matrix as a toolkit to
document site-level examples in a Mental Health Value Chain Implementation Framework. The workshop series
culminates in participants applying systems-level thinking and analysis about mental health care planning and
delivery using service-user experiences at the site level. Upon completing this workshop series, participants will
increase their ability to demonstrate the following learning objectives:

Workshop 03: Examining Workshop Components- Part Il (March 2022)

L Apply systems-level analysis about mental health care planning and
delivery using site based examples

Workshop 01: Value Chain Defined
(Oct 2021)

o Communicate the link between the
PIH Service Planning Matrix,
Universal Health Coverage and The
Value Chain

o Create a site-based Value Chain Implementation Framework.

TOOLS FOR USE

Case studies created from site-
level patient experiences add
relevance and complexity to the
discussion and activities.

o Describe nature of 'value' in the
value chain after learning from two
case study examples from Peru and
Lesotho

Workshop 02: Examining Workshop TOO_L_S FOR US.E o )
Components- Part | (Nov 2021) Participant Guides, online interactive
. X tools such as Padlet, Jamboard, Workshop 04:
Pescr|l7e howr::.he b N | hai participant polls, and breakout-rooms Applying Value Chain Components (May 2022)
interrelationships between the value chain - e of -
e support interactive virtual learning. ®  Demonstrate how aspects of a site’s value

components create value for service users. ) )
chain have changed and improved
o Document patient-level activities in a value

chain using a case study example from
Haiti

o Learn from ten site-based presentations
highlighting key improvements in mental
health care delivery using the Value Chain
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https://www.pih.org/mental-health/pih-mental-health-value-chain
https://www.pih.org/MHMatrix
https://www.pih.org/MHMatrix

To register for the upcoming Value Chain workshops please click here.
Workshop 04 | Tuesday, May 10, 2022 | 8am CT/9am Peru Time/ 9a, ET/ 1pm GMT/ 4pm CAT/ 5pm EAT

The workshops will take place on a quarterly basis, beginning in September 2021 and ending in May 2022. Each
workshop will take place for two hours over Zoom. Each of the calls will offer live interpretation services in English,
Spanish, Russian, and French.

All participants who have attended all four workshops and completed all pre and post-work will receive a certificate at
the end of the workshop series.

Coming soon! (June 2022) PIH will launch a self-paced e-learning course on the PIH Mental Health Value Chain.

Access Tovuti & Value Chain Workshop Materials

The Mental Health Value Chain Workshop 01 and 02 content is now accessible on the OnePIH’s Learning Portal hosted by Tovuti here.
Follow the steps below to login:

Step 1

Click Access the platform in English (includes French and Russian materials) Spanish Tutorial:
(https://learning.pih.org/) or in Spanish (https://csg.oih.org/) https://youtu.be/RMPdoC7tyrY

English Tutorial:
https://youtu.be/jpLReHK2dy8

Step 2

Click ‘Member Log in’ to sign in.

. If you have a @pih.org email, you can log in using the Azure button below the username/password
slots.

. If you do not have a @pih.org email, you can log in using the credentials that will be emailed to you.

Step 3

On the left side navigation bar, go to ‘Collaborataive Offerings.’

Step 4

Click on ‘Mental Health Value Chain Workshops’ or you can use the search function if it does not appear on
your home screen.
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