Value Chain Implementation
Framework and
Workplan for Scale-Up

PIH teams apply systems-level analysis about mental
health care planning and delivery
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Learning from the Value Chain as an Implementation Framework

About the Project

With generous support from Grand Challenges Canada, Partners In Health (PIH)
demonstrated how the Value Chain can be used as an implementation framework to
increase implementation capacity at four of our sister sites: Liberia, Lesotho, Mexico, Peru.

Purpose of this Document

One of the core deliverables of the grant was to document how the Value Chain can be used
to support program design, service delivery, and improve patient outcomes. This document
also captures each site team's priorities for scale and sustainability. There are five
deliverables in one document.

Overview of Content- five project implementation frameworks developed and shared
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* Summary of the Mental Health Learning Collaborative and Cross-Site Collaborations £ “

* Project Implementation Framework #1: Learning from Liberia- Reintegration Photo source: Patieni“\Peer'Support R
* Project Implementation Framework #2: Learning from Peru- Treatment Group-engages in livelihood

* Project Implementation Framework #3: Learning from Mexico- Treatment activity, Kirehe, Rwanda. Taken by

* Project Implementation Framework #4: Learning from Lesotho- Crisis Response Jean Paul Ndayamabaje

™ Partners
'8 In Health 02



l. Summary of the Mental Health
Learning Collaborative and Cross-Site
Accomplishments
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Partners In Health’s work in mental health is unique in the field of Global Health for the ways in
which PIH creates actual, ongoing, community-based, primary care and hospital-linked, mental
health systems to provide mental health and psychiatric care for complex conditions in settings
where heretofore there have been no services available, in the area of global mental health service
delivery. PIH has responded to humanitarian crises as opportunities to strengthen health systems
following catastrophic events by building integrated models of care for complex mental health
conditions, demonstrating the feasibility of task-shared, locally adapted services that are
collaborative, comprehensive and community-based, for the long term, in “real-world” settings.
With the support of GCC in Haiti (2012-16) and Rwanda (2013-15), expanding to other sites
including Peru, Mexico, Lesotho and Liberia (2020-22) over the past decade, PIH has created a
substantial, measurable, innovative global mental health care delivery model that is unique in the
world for its capacity to address complex, co-morbid mental health conditions (common and severe
mental disorders, together) in low resource settings.

The foundation for PIH’s success to date has been PIH’s innovative Mental Health Learning
Collaborative (MHLC), a unigue cross-national consultation model and learning collective
formalized in 2016, which offers an effective and functional platform to address global mental
health delivery challenges by sharing and improving practices within and across sites. The MHLC
was made possible by four grants from Grand Challenges Canada between 2012 to present, in
Haiti, Rwanda, Peru and across sites (TTS2). The MHLC has focused on both increasing the reach
and quality of services provided by health workers who deliver evidence-based, culturally adapted
mental health care, and ensuring that the health systems in which they work are equipped to
support and manage the services they provide. The MHLC has accelerated progress towards
effective mental health care delivery across 11 PIH sites, with four sites implementing direct
services to strengthen care across the value chain in Peru, Mexico, Liberia and Lesotho.
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Overview of Cross-Site Coordination Activities

The Cross-Site Mental team provides technical advice and administration support
in clinical supervision, program implementation, monitoring and evaluation and
targeted research in collaboration with our care delivery sites around the world.

Additionally, the team assembled the following resources:

* Self-paced PIH Mental Health Value Chain eLearning course on
OnePlH's learning platform.

e Virtual four-part PIH Mental Health Value Chain Workshop Series

 PIH Mental Health Services Planning Matrix Resource Guide

* Online Resource Library

 Mentorship and Case Clinics

* Steering Committee focused on psychosocial rehab (piloted in Liberia)

* Collaborative Calls and Cross-site Coordination

™ Partners
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The Cross Site Mental health Team lead the
development, design, testing and launch of a self-
Paced, eLearning PIH Mental Health Value Chain

Course on OnePlH's Learning Platform hosted by
Tovuti.

To enter and review the eLearning Mental Health
Value Chain course modules click links below:

PIH Learning Portal

*If you are a first time user, click on "New Member
Registration" on the top right*

Partners
In Health

Learning Callaborative

Request Access

Technical Support

Welcome to the PIH Mental Health Value Chain course!

= English ahoude@pih.org m

This self-paced course is designed to expose people who work in various roles providing and strengthening mental health services to effective implementation strategies, tools, and

examples of the PIH model of mental health care delivery.

in this scenario and subsequent scenarios throughout the course have been changed to protect
privacy.

@ Note:The character Lisette and her story are based on the experiences of a real individual, All names

Meet Lisette

T

Lisette S.
« 33-year-old woman in Lima, Peru

« |dentified by a CHW (expe.rienced in
recognizing and referring in cases of

in the community

« Had three children and was pregnant
with a fourth child when initially
contacted

. Enrolied in prenatal care program at
10 weeks of her fourth pregnancy

. Referred to Sergio Bernales hospital
for additional psychological
treatment and support

‘5 913951
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https://learning.pih.org/

Communication and Training Tools for |
the virtual Mental Health Value Chain PIH MENTAL HEALTH VALUE CHAIN  Partners port I Lieo' Care Pothway: A closer oo

In has a cure. ln Hea!th*
Workshop Series include: —
 One-Pager descriptions of the

1: 13
WHAT IS A MENTAL HEALTH VALUE CHAIN? -
-

e lineo was referred to mental

QWV,’%*@%?‘ heal.th services by a concerned mEE } 1‘

Over the past ten years, Partners In Health (PiH) has developed and grown mental health delivery programs across

2ach of its eleven partner countries. While each site’s cultural, sozizl 2nd political contexts reguirad unigus » IATZL S fam member, her mother
processes and methods to build these programs, all programs shared overall guiding principles and a set of key LS J :32\. g ity o ! ﬂ 5_1"1
. components that have been adapted and implemanted for evidence-basad, sustainablze programming. ) ’ LebOha"G- .}
CO u rse (t ra n S | ate d I nto F re n C h The PI= Mental Health Valus Chain —= map of the care delivery system—dascribes ey slements essential in the .a S € con = @ I, i’
V4 delivery of quality, high-valus cars for mantal haalth patients. As 3 core component of 2IH's Service Dalivary -~ CHW who mmed both to ’
Planning Matrix, the Value Chain supports planning and local implementation across PIH sites. Emphasizing PIH's & - the health facility for services. 2 ’
° ° ° commitment 1o progressive decentralization, this valus chain highlights key slements for cares 3t heslth facility znd e -
R u S S I a n ) S p a n I S a n E n g I S community lavals identifying ways in which 2 patient moves through the health system to get cars. S ~o . . P ¢ STEP 3:
~ ’
e -
« . . ‘e ’ e Once connected to the MH clinician, Lineo
* Part t d breakout m '
drticipant guiaes, breakout roo STEP 2: | S o o P A
2 o including use of the PHQ-S,
tEthea e Do ? M e ! P e Lineo was diagnosed with
g U |d es ngastrained:oscreen ﬁ N ' [ 1. moderate depression.
THE PIH MENTAL HEALTH VALUE CHAIN WORKSHOP SERIES patients for - - * The care team made a treatment plan
o b d d d | . depression. # 4 : which included psychoeducation,
r T ‘ rT] In this four-part workshop series, participants use PIH Mantal Health Services Planning Matrix a5 3 toolkit to e lLineo screened
J a O a r a n P a e t B ra I n S t O r documeant sits-level axamples in 2 Mantal Haalth Value Chain Implementation Framework. The workshop ssries - for g“rhoth erapy.(usingn: mm)'owd
culminates in participants applying systems-leve! thinking and analysis sbout mantal health care planning and pOSIﬁVE transportataon, anda padage'
° delivery using service-user experiences 3t the site level. Upon completing this workshop series, participants will depression, using the e Lineo's follow up plan was to meet once a
a rt I fa C t S increase their ability to demonstrate the following learning objectives: PHQ-2 and was ' week with the clinician for PM+ and
Workshop 03: Exsmining Warkshop Comp Part Il (March 2022} referred to a Mental afterwards a monthly check-in by the
° ° ° SR *  Apply symm-ievd =nelysis soout mantal hea'th cara planring and Heanh : r. Cﬂw.
* (Case Study Activities and g = s N e
° 3 the link batwesn the Create & site-bazed Valus Chain Implesmentation Framaworc
TR S Activity Instructions:
° ° ° Universaf Haalth Coverage and The TOOLS FOR USE
participant poll results all which . i ey
. . . e e et ARRpATCATN Review the seven components of the Value Chain in the appendix and come to a shared understanding
S u p p O rte d I n te r‘a Ct I Ve V I rt u a I ' e about its meaning. Review Lineo’s story and consider the following.
T |
el il Questions
H R TOOLS FOR USE — 3
| e a r n I n g . compm.:z-' Part | (Now z?m :;ﬂ;"ﬁg; peseiariaios - - 1. What activities did you see that addressed Crisis Management?
S Dmemerowie iy,  PeTCSNtsoR andtsmsrosms Apphing Velue Chain Components (My 2022) 2. What activities did you see that addressed Prevention?
° O I s :r.'::mm; fée;:: us:rls BRSO Cal T Gl it v 3. What activities did you see that addressed Case Finding?
p e n a C C e S S . e s == ® ok i e et 4. What activities did you see that addressed Assessment/ Evaluation?
o == it gkt el S, What activities did you see that addressed Treatment?
6. What activities did you see that addressed Follow-up?
7

. What activities did you see that addressed Reintegration
PIH is 2 50K 3) nonprofil corporation and a Massachuselts public chanty, Copyright 2021 Partners in Health, Al rights resurved

Cross-Site

Mental Health
Value Chain Workshop #3

Break-out Room Instructions and Participant Guide
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During the grant period, the Cross-Site
Mental health team created the Mental

Health

Services Planning  Matrix

Resource Guide to share the cross-cutting
principles as our seven major components
of the PIH Mental Health Value Chain. The
document also includes links to resources
and frameworks developed by PIH teams

to
bui

out each of the values into action to

d sustainable mental health systems in

low resource settings.

PIH Mental Health Value Chain

Resources Final.pdf
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Partners In Health: Mental Health in Action

Over the past ten years, Partners In Health (PIH) has developed and grown mental heaith dellvery programs
across each of its eleven partner countries. While each site’s cuitural, social, and political contexts required

unique processes and methods to build these programs, all programs shared overall guiding principles and a set
of key components that have been adapted and implemented for evidence-based, sustainable programming.

In this document, we share these cross-cutting principles as our seven major components of the PIH Mental
Health Value Chain. We also link to resources and frameworks developed by PIH teams to put each of these
values into action to build sustainable mental health systems in low resource settings.

PIH MENTAL HEALTH VALUE CHAIN

©)0)8)0)3,

The PIH Mental Health Value Chain—a map of the care delivery system—describes key elements essential in
delivering quality, high-value care for mental health patients. The seven core components of the Mental Health
Value Chain include:

Crisis Response

Supporting Initial mental health and
psychosocial responses in times of crisis

Monitoring patients’ clinical improvement

Addressing stressors contributing to .
mentol health conditions and educating and functioning and ensuring that they
are supported for treatment adherence

health practitioners
.) Reintegration

Supporting persons living with mental
heaith conditions in assimilating to daily
life within thelr communities

Treatment
Providing patients with cppropriate
quality care, support, and medications

Case-Finding
g Identifying persons living with mental
conditions and referring them to
appropriate care

@ Assessment
Evaluating new patients to ensure
proper diegnosis and linkages to
appropriate treatment

Emphasizing PIH’s commitment to progressive decentralization, this value chain highlights key elements for care
at health facility and community levels, identifying ways in which a patient moves through the health system. It
can also be tallored to local health systems and available care delivery levels, including at the community,
heaith center, district, and hospital level.

LU TR NS 2L P SO L SHGCISITRN | M OSSO SRECHTIOr SR § BISISIEC BUSIEY SIS I RS ESE T SNSRI ITE T U S SRS S RS TR Y T I SROSESSI e |

Key Resources and Frameworks Adapted for Cross-Site PIH
Mental Health Program Implementation

Below, we have provided examples of materials and stories that relate to each step of the Value Chain. Please note, these

examples are not all encompassing. For more materials, we encourage you to continue to explore our Research Library.

Partners
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Crisis Response
e PiH Situation Analvses Summary
e PIH Psychological First Aid Training Slides

Site-Specific Implementation
e Zanml Lasante Mental Health Medication

Provider Reference Cards
e PIH StopCOVID: Mental Health
e Socios en Salud Mental Health Care in COVID-18

e R lons on Devel a munity Mentai

Health System in Post-Earthauake Haiti

Prevention
e PIH Mental Package of Trainin
Materials for Health Providers and CHWs
e PIH ellness Initia

- 1 nenta
U | Mu Buzi -Help Grou
e PIH Malawl Supporting Survivors of Sexual Assault

Assessment
PIH Cverview of Clinical Assessment Tools
PIH Indicators for Mental Health Delivery

PIH Mentat Heaith Pati rd
PIH Burden of Disease Report

. o s

(0 Im
* PIH Slerra Leone Mental Health Register Sample
e Zanmi Lasante Mental Health Case Study
e Inshuti Mu Buzima Mentoring and Enhanced
Supervision at Health Centers Program

Treatment

PIH Overview of Psychological Interventions

PIH Problem Management Plus Material Sample
IH Cross-Site PM+ Adaptation Key Takeawa

PIH Child an scent Mental Heal

Curriculum for Psychalogists

Site-Specific Implementation
e Zanmi n | Health R ne i

o Companeros en Salud Clinical Algorithms for
Mental Health Conditions

. u Buzi | Health P

e Socios en Salud Thinking Healthy Curriculum

. en Salud Problem Management Pius

Follow-Up
e PIH Electronic Health Information Systems
e PIH Mental Health Quality Improvement Scorecard

Site-Specific Implementation
e PIH- n Care for T8 Patients’ al Health
* PIH United States STOPCovid Check-In Guide
e Compaferos en Salud Enhancl sment of

Common Therapeutic Factors
e PIH Sierra Leone Pediatric Mental Health Program

QNS AT S (e S
“ e e A
.

PIH is a 501(c)(3) nonprofit corporation and a Massachusetts public charity. Copyright 2021 © Partners In Heatth. All rights reserved.
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https://www.pih.org/sites/default/files/lc/PIH%20Mental%20Health%20Value%20Chain%20Resources_Final.pdf

The PIH Cross-Site Mental Health Matrix to Achieve Universal Health Coverage is a planning tool
to expand service delivery and model effective implementation of mental health services at
national referral hospitals, district hospitals, health centers, and community levels. Based on
insights from all eleven of PIH’s care delivery sites, it highlights the types of activities that should
be prioritized when designing and implementing sustainable mental health programs.

PIH Mental Health Service Planning Matrix to Achieve Universal Health Coverage

The planning matrix is divided into three phases, and features three cross-cutting themes.

Care Delivery and Platform
Elaboration Implementation Spread & Sustainability

Assess System Readiness Psychosocial and Psychological Interventions

Task Sharing and Transdiagnostic Skills Formulary and Medication Guidance
Mapping

Integration, Progressive Decentralization,
and Community Mental Health Planning

Program Planning and Clinical Guideline
Development

Training, Clinical Mentorship, Supervision, and Competency Assessment

Monitoring, Evaluation, Quality Improvement, and Target Research to Support Site Goals

Implementation and Management Advisement, Leadership Development, and Career Mentorship

L™ Partners
''A In Health
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http://www.pih.org/MHMatrix

Case Clinic: Companeros En

Case Clinic: PIH Lesotho Salud

Engaging stakeholders in the implementation of mental health services T;abajadoras comunitarias de salud mental en la Sierra Madre de
: Chiapas

Mentorships &
Case Clinics

Grand Challenges Canada’ ' ‘ Glﬂaﬂlmw
Grands Défis Canada : : :
i DEA } MPA {84 S Hime A o

BOLLY 1AL WAT IMFaL

The case clinics were
implemented as an
opportunity to share

the difficulties faced
while implementing
mental health programs.

Case Clinic: Socios En Salud Case Clinic: PIH Liberia

Implementacion de un Programa de Capacitacion en Intervenciones en Engaging community members in mental health programs
Salud Mental virtual en un contexto Semi-Urbano

AOLD ERS WITH S1G IWPacCT* BOLD DRAS WITH WG iMParT

Taking advantage of the knowledge and experience gained by PIH
sites across the world, teams prepare presentations aimed to
share their implementation experience and challenges, ask

guestions, and receive suggestions on how to overcome them |
Partners 11
In Health




PIH Liberia - REINTEGRATION

Summary of the program, key activities and accomplishments for Liberia

PIH Liberia focused on the REINTEGRATION component of the Value Chain. They
established psychosocial rehabilitation groups with peers and caregivers of people with
severe mental health conditions aimed to help recovering patients attain an optimal level
of functioning, as well as minimize disability by increasing individual’s capacity to live
successfully in the community.

MAIN ACCOMPLISHMENTS:

 Expansion of data reporting capacity (CommcCare app training with health promoters)

e Expanded supervision sessions for service quality attainment

 Capacity Building: Homeless Outreach, psychosocial rehabilitation for vulnerable groups
 Advisory Groups (equity and identifying challenges)

PLANS FOR SCALE AND SUSTAINABILITY:

 Serve as technical partner to the MOH to revise the national mental health policy using the Value
Chain

 Expand rehabilitation component of mental health recovery and incorporate into country's mental
health system in partnership with the Ministry of Health

e Expand clinical mentorship and medication supply for all of Maryland county

 Streamline sexual & gender-based violence prevention into all activities

Partners
In Health




Overview of Liberia’s Mental Health Service Delivery Value Chain

Summary of the Liberia-site final presentation during the Final Value Chain
Workshop in May 2022

e The following slide captures PIH Liberia's final Value Chain presentation during the

four-part virtual workshop series beginning in October of 2021 and ending in May
2022.

* PIH Liberia demonstrated how aspects of their site's value chain have changed and
improved through the story of a service-user named "Olivia."

e Olivia's experience seeking mental health care was mapped onto the Value

Chain template to highlight the patient-level as well as program-level activities
that contributed to her care delivery.

 Please see Olivia's story on the next slide.

Partners
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Summary of tools created under GCC:

Community-Based Psychosocial Rehabilitation Curriculum and Training Package

PIH Liberia lead the development and pilot of the Community-Based
Psychosocial Rehabilitation Curriculum and Training Package. It champions
a human-rights centered approach to social reintegration by placing service
users at the center of decision making.

e TRAINING PROGRAM PURPOSE: Aims to strengthen the social and behavioral
functioning in service users with significant impairments through the provision
of skills-development and empowerment focused group sessions.

e TARGET AUDIENCE: Service users with more significant impairments in social or
behavioral functioning often diagnosed with Schizophrenia, psychosis, bipolar
disorder, or epilepsy.

e TARGET OUTCOMES: Improve social skills and social functioning among service-
users.

« SUMMARY: 13-sessions to guide the training activities, step-by-step facilitator
instructions and a Facilitator Adaptation Guide.

2% Partners In Health

Across communities in 10 countries, the Partners In Health mental health program establishes sate, effective, culturslly-sound mental health
care as a fundamental, integrated part of primary care. Like all PIH programs, we work in close partnership with in-country government afficials

and leading medical and academic institutions ta increase and improve mental health care scevices. PIM is strengthening mental health care
services in some of the world’s peorest places, We help thousands of patients around the globe, and in 50 doing prove that high-gquality mental
health care can and should be available to all people, no matter where they live,

& Background

Serious mental illness (SMI) affects more than 8% of the global
sdult populstion with an estimated 14 million with bipolar disorder;
20 millian globally with schizophrenia, with burden of discasc
being substantial, We also know that putcomes among those with
severe mental illness are tied to recavery of dignity, hops, self-
direction, and coherent sense of identity, social relationships and
the achievement of quality of life.

@ » Overview of the Curriculum
and Training Package

Across PIH sites mental health program implementers have
expressed a universal challenge among service users seeking
mental health services: service users face barriers to social reinte-
gration.

PIH =itcs have been eagaged in Psychosocial Rehabilitatian, social
reintegration and recovery cfforts for decades. Recently, a
Cross»site steering committee dedicated to Psychosecial Rehabili-
tation {PSR) created and piloted a human-rights centered curricu-
lum and training package ttled "Community-Based Psychozoclal
Rehabilitation.” The autling for this curticulum originated from
Inshuti Mu Buzima {IMB), PIH's sister organization in Rwanda, was
piloted by PIH Liberis and can be adapted to feel fit the local and
appropriate context and papulation nends.

The curriculum includes 13 training sessions emphasizing social
skills strengthening through role-play and co-facilitator modeling
In each sesslon.

Zg What is included in
=< the training package?

PSR Overview Slide Deck.
Facilitator Adaptation Guide.
“ 13 Training Sessions: Slides ta guide the sessions and step-by-step
facilitator nsbructions.
Recorded Facilitator Qrientation,

Service users with mare significant impainments in sacial or
behavioral functioning often disgnosed with Schizophrenis, psycho-
sis, bipolar disorder, or cpilepsy-

« Improve social skills and social functioning among service users
= Ongoing accompaniment and monitoring of social and vocational
2oals established by service users.

» Aim= for praple to ferl hopeful and empowered abiout their future.

= Champions a human-rights centered approach to sacial reintegra-

tion by placing service users at the canter of decision making,

= Uses 3 team approach: Each session is co-facilitated by a provider

and a service user.

= Uses the recavery madel of care, considering the living, working,

and socisl environment of each person.

= Strives to help reduce prejudice and foster social inclusion.
» Aims ta strengthen a person's skills to live the life they want to life.

This includes social skills, living skills, and vocation skills.

Partners
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Summary of key activities and accomplishments for Peru

SES is concentrating its efforts on strengthening the treatment component of its Value
Chain by expanding its community-based approach to care for people suffering from |
common mental health conditions. They are focusing on providing psychological
services such as PM+, Thinking Healthy (THP), and Foundational Helping Skills (FHS), &
through in-person and virtual platforms.

MAIN ACCOMPLISHMENTS:

 Training courses designed and implemented for the first time in a virtual platform
 Strengthened community-based psychological interventions and supervision structures
 Nationally scaled PIH’s adapted intervention and curriculum

e PM+ course successfully trained 41 psychologists

e 82 CHWs were trained in Thinking Healthy

 Partnership with MOH to develop the National Maternal Mental Health Care Training Curriculum
 Advisory group with Service Users and Caregivers

PLANS FOR SCALE & SUSTAINABILITY:

* Expand the existing Maternal Mental Health Curriculum and intervention to include the Thinking Healthy
Program, including a training for Health Care Providers

e Obtain the Ministry of Health's approval to include the Thinking Healthy intervention as a part of the
national maternal health clinical guidelines

™ Partners
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Summary of the Socios en Salud, PIH Peru's, final presentation during the Final Value
Chain Workshop in May 2022

e The following slide captures Socios En Salud's, PIH Peru's, final Value Chain presentation
during the four-part virtual workshop series beginning in October of 2021 and ending in May

2022.

* Socios En Salud, PIH Peru, demonstrated how aspects of their site's value chain have changed
and improved through the story of a service-user named "Jose."

* Jose's experience seeking mental healt
highlight the patient-level as well as
delivery.

 Please see Jose's story on the next slide

n care was mapped onto the Value Chain template to

orogram-level activities that contributed to her care
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SES has developed two virtual courses to train health workers in mental
health interventions designed by WHO, Thinking Healthy (THP) and
Problem Management Plus (PM+). Both include an additional course
called Foundational Helping Skills (FHS), training participants in basic
skills needed to provide psychological treatment.

* TRAINING PROGRAM PURPOSE: Expand mental health service delivery
capacity through the implementation of virtual trainings on mental health
interventions across the country.

e TARGET AUDIENCE: Non-specialized (THP, FHS) and Specialized Health
Personnel (PM+, FHS).

e TARGET OUTCOMES: All courses are provided through an asynchronous
format to better adapt to the schedule of each participant. Classes include
videos and written material. A team of specialists monitor progress to
identify and address any issues with the platform or content.

* SUMMARY: THP consists of 5 modules, PM+ 10 topics, and FHS 4 sections
(8 competencies).

W™ Partners
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PIH Mexico, Companeros en Salud-Treatment

Summary of the program, key activities and accomplishments for Mexico

CES is focusing on the TREATMENT component of their Value Chain implementation
through the scaling of their community based psychological services with
interventions such as PM+, psychoeducation groups, and women’s circles.

MAIN ACCOMPLISHMENTS:

* |ncreased non- specialist provider competency via capacity building, supervision, and accompaniment

* Expanded mental health delivery capacity by training 15 "Cuidadoras de Salud Mental"

e PM+ program implemented

e Women's Circles curriculum designed through a participatory process by women from the communities
 Training of medical staff working in maternal health facilities on mental health service delivery

e Team growth from 5 Cuidadoras to 9 Cuidadoras, and from 2 clinical supervisors to 3

PLANS FOR SCALE AND SUSTAINABILITY:

e Continuous training of non-mental health specialists

 Providing care for Substance Use condition, participatory needs assessment & local collaborations

 Pilot of a transdiagnostic intervention during individual sessions and for an alternative masculinities group
facilitated by a male Cuidador de Salud mental

 Enriching individual and group sessions through conflict management and restorative process skills
learned by Cuidadoras, their supervisors, and acompanantes

™ Partners
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Overview of Mexico’s Mental Health Service

Delivery Value Chain

Summary of the Companeros en Salud, PIH Mexico's, final presentation
during the Final Value Chain Workshop in May 2022

* The following slide captures Companeros en Salud's, PIH Mexico's, final Value

Chain presentation during the four-part virtual workshop series beginning in
October of 2021 and ending in May 2022.

e Companeros en Salud demonstrated how aspects of their site's value chain

have changed and improved through the story of a service-user named
"Sarah."

 Sarah's experience seeking mental health care was mapped onto the Value

Chain template to highlight the patient-level as well as program-level activities
that contributed to her care delivery.

 Please see Sarah's story on the next slide.
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Summary of tools created under GCC:

Women's Circles Curriculum

Companeros En Salud has developed a training alongside four
Community Mental Health Workers, named Cuidadoras, to
promote mental health with a feminist perspective in rural
communities in the Sierra Madre of Chiapas.

e TRAINING PROGRAM PURPOSE: To provide women with culturally
appropriate mental health services that enable community cohesion

e TARGET AUDIENCE: Women from rural communities interested in improving
their mental health or who want to acquire abilities to support other people

e TARGET OUTCOMES: Strengthen the mental health of women in a culturally
appropriate way and with a gender perspective so they can face adversities.
Debunk the myth of individuality when it comes to gender-based violence and

inequity, generating critical thinking focused on social structures and therefore
creating relationships of sisterhood

* SUMMARY: 8 sessions facilitated by Cuidadoras using popular education
methods to promote mental health with a feminist perspective with the

(.‘i ‘
AN

support of a community psychologist n Health 33
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Summary of key activities and accomplishments for Lesotho

PIH Lesotho focused on the CRISIS RESPONSE component of the Value Chain. The PIHg
Lesotho mental health program is integrating depression care into the multi- dru
resistant tuberculosis (MDR-TB) program, and treatment supporters working in -w«
community to provide psychological care. '

e

&,m.,
14

MAIN ACCOMPLISHMENTS:

e Effective and comprehensive COVID-19 response with mental health support for communities and staff

157 individuals with depression or anxiety received counseling and 25 received Psychological First Aid

335 Community Health Workers were trained in Psychological First Aid

* Incorporation of several tools into its regular service delivery platform, making future monitoring and
evaluation activities more productive and accurate

PLANS FOR SUSTAINABILITY & SCALE UP:

e Continue working with Ministry of Health partnership as the lead partner on the country's national technica
working group on a mental health policy and strategic plan

* Establish and strengthen integrated mental health services at PIHL rural initiative supported facilities anc e ]

sourte ‘Ps?‘chmm

Berea health centers, including around crisis response e _
 Leverage lessons learned in Berea to reform three other PIH- supported districts across Lesotho IrSE rowdes -~ b’
* Train nurses to include psychoeducation into their general health education and outreach psychoeducation, PIH Lesotho
e Strengthen monitoring, evaluation, and quality systems for mental health

* Support the government to establish affordable, integrated, and decentralized mental health services l':]aﬁltgjtrﬁ 36



Summary of PIH Lesotho's final presentation during the Final Value
Chain Workshop in May 2022

e The following slide captures PIH Lesotho's final Value Chain presentation

during the four-part virtual workshop series beginning in October of 2021 and
ending in May 2022.

* PIH Lesotho demonstrated how aspects of their site's value chain have
changed and improved through the story of a service-user named "Mosito."

e Mosito's experience seeking mental health care was mapped onto the Value
Chain template to highlight the patient-level as well as program-

level activities that contributed to her care delivery.

 Please see Mosito's story on the next slide.
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